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ASSURANCE OF LEARNING
In line with the USFSP College of Business (COB) shared governance philosophy,
assessment is driven by faculty at the undergraduate and graduate levels.
The Undergraduate Curriculum and Assessment Committee (UCAC) is charged with
complying with AACSB Standard 15 (“…develop, monitor, evaluate and revise the substance and
delivery of the curricula of degree programs and to assess the impact of the curricula on
learning.”), AACSB Standard 16 (“…demonstrates achievement of learning goals for key general
… and/or appropriate discipline-specific knowledge and skills… in each undergraduate degree
program.”) and AACSB Standard 17 (“... assure the learning goals are accomplished”).
The Graduate Curriculum and Assessment Committee (GCAC) is charged with complying
with AACSB Standard 18 (“…specifies learning goals and demonstrates master’s level
achievement of learning goals for key management-specific knowledge and skill in each
master’s level general management program”), and AACSB Standard 20 (“… assures the
learning goals are accomplished”).
Each year the UCAC and the GCAC begin with a review of the COB mission:
The mission of the College of Business at USF St. Petersburg is to educate
current and future professionals in the effective management and ethical
leadership of organizations. We engage in research as well as provide service
to both the University and external community. We meet the demands of our
diverse student population by preparing them for an increasingly global
environment with both undergraduate and graduate degree programs.
It is the mission that determines our learning goals (what characteristics we want in our
graduates) and the goals determine the associated objectives (what students must be able to
do or demonstrate to show the goal is achieved). At this point in the process we fashion
measures for each objective and set expectations for student achievement. When the
measures’ results are collected, we assess. If the results do not meet expectations then we
“close the loop” by improving the educational experience (add a case study, change a textbook,
include faculty development, increase emphasis on a topic, remediate, etc.)…. And then
measure again to see if the “fix” was successful. This is our continuous improvement cycle.
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Assurance of Learning Process
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Undergraduate Assessment
Six Learning Goals:
1. Our students will produce quality oral presentations and written
assignments.
2. Our students will demonstrate an understanding of general and discipline
specific business concepts.
3. Our students will demonstrate proficiency with using appropriate
technology.
4. Our students will have the ability to use critical thinking and decisionmaking skills.
5. Our students will understand ethical implications of business decisions.
6. Our students will possess and demonstrate a global perspective of the
business environment.

SPECIAL NOTE REGARDING Undergraduate Learning Goal 2, Objective 2:
While all other Learning Goals and Objectives are PROGRAM specific, Learning
Goal 2, Objective 2 is DISCIPLINE specific. We use the “Academic Learning
Compacts” (ALC’s) for this purpose. Mandated by the Florida Board of Governors
in 2005, the ALC’s are used to ensure student achievement in all baccalaureate
degree programs in the State University System. The ALC’s state each discipline’s
goals, objectives, assessments and strategy for improvement. We have
incorporated the ALC’s into our Assurance of Learning report as they exist and
directly support our Learning Goal 2, Objective 2.

3

USFSP College of Business

Undergraduate Learning Goals And Objectives
1. (Effective Communication) – Our students will produce quality oral
presentations and written assignments.
1.1 Students will demonstrate effective writing skills.
1.2 Students will deliver an effective oral presentation on a business topic.
2.
(Business Core Knowledge) – Our students will demonstrate an
understanding of general and discipline
specific business concepts.
2.1 Graduating seniors will demonstrate knowledge and ability to apply
basic business concepts.
2.2 Students will achieve the discipline specific learning outcomes
described and measured by the Academic Learning Compacts.
3. (Technology Skills) – Our students will demonstrate proficiency with using
appropriate technology.
3.1 Students will be proficient in the use of database and spreadsheet
software.
3.2 Students will be able to access and obtain information using Internet
resources.
4. (Critical Thinking) – Our students will have the ability to use critical thinking
and decision-making skills.
4.1 Students will identify and prioritize key assumptions used in business
decision-making scenarios.
4.2 Students will solve business problems using appropriate quantitative
and analytical techniques.
5. (Ethics) – Our students will understand ethical implications of business
decisions.
5.1 Students will apply an ethical framework to dilemmas in specific
business cases.
5.2 Students will identify a business decision’s potential ethical impacts.
6. (Global Perspective) – Our students will possess and demonstrate a global
perspective of the business environment.
6.1 Students will demonstrate an understanding of the international
business environment.
6.2 Students will be able to evaluate the impact of cross cultural differences
on an organization’s business strategy.
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USFSP, College of Business
Assurance of Learning Goals Matrix
Undergraduate Program
Program Learning Goals

How

2011 - 2012
When

Where

Who

Learning Goal #1
Our students will produce quality oral presentations and written assignments.
Objective 1
Students will demonstrate effective writing
skills.

Written Assignment

Objective 2
Students will deliver an effective oral
presentation on a business topic.

Oral Presentation

Every Fall

MAN 3025, MAR
3023, GEB 4890

McCuiston,
Durant,
Ainscough,
Trocchia, Geiger

Every Fall

MAN 3025, MAR
3023, GEB 4890

McCuiston,
Durant,
Ainscough,
Trocchia, Marlin

Written Communication
Rubric

Oral Communication
Rubric

Learning Goal #2
Our students will demonstrate an understanding of general and discipline specific business concepts.
Objective 1
Graduating seniors will demonstrate
knowledge and ability to apply basic
business concepts.
Objective 2
Students will achieve the discipline specific
learning outcomes described and measured
by the Academic Learning Compacts.

ETS Major Field Test

Every Fall

Sample from
students applying for
graduation

Thompson

As indicated in the
Academic Learning
Compacts

Every Spring

As indicated in the
ALC’s

various

ISM 3011

Collins, Li,
Kayhan,
Roberts

Learning Goal #3
Our students will demonstrate proficiency with using appropriate technology.
Objective 1
Students will be proficient in the use of
database and spreadsheet software.

Skills assessment

Every Fall
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Objective 2
Students will be able to access and obtain
information using Internet resources.

Skills assessment

Every Fall

ISM 3011

Collins, Li,
Kayhan,
Roberts

GEB 4890

Marlin

Every Fall

QMB 3200

Gum

Every Fall

ACG 2071
GEB 4890

Strachan,
Linkovich,
Geiger

Every Fall

BUL 3320, ECO
2023, GEB 4890

Johnson,
Stowell, Geiger

Learning Goal #4
Our students will have the ability to use critical thinking and decision-making skills.
Objective 1
Written Assignment
Every Fall
Students will identify and prioritize key
Critical thinking Rubric
assumptions used in business decisionmaking scenarios.
Objective #2
Students will solve business problems using
appropriate quantitative and analytical
techniques

ANOVA and Multiple
Regression Assignment /
Rubrics

Learning Goal #5
Our students will understand ethical implications of business decisions
Objective #1
Students will apply an ethical framework to
dilemmas in specific business cases.

Written Assignment

Objective #2
Students will identify a business decision's
potential ethical impacts.

Written Assignment

Common Rubric

Common Rubric

Learning Goal #6
Our students will possess and demonstrate a global perspective of the business environment.
Objective #1
Students will demonstrate an understanding
of the international business environment.

Written Assignment
or Exam

Every Fall

ECO 2013
GEB 4890

Moss, Harris,
Marlin

Objective #2
Students will be able to evaluate the impact
of cross cultural differences on an
organizations business strategy.

Written Assignment
or Exam

Every Fall

MAR 3023,
GEB 4890

Trocchia, Marlin
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CLOSING THE LOOP: 2011-2012
Learning Goal #1:
Our students will produce quality oral presentations and written assignments.
OBJECTIVE 1: Students will demonstrate effective writing skills.
OBJECTIVE 2: Students will deliver effective oral presentations on a business topic.
MEASURE: Students will produce a written analysis of a case study and make oral
presentations in selected sections of GEB 4890. Both a written communication rubric and an
oral communications rubric are used for scoring.
ADMINISTERED: Fall 2011
OUTCOME: Our students writing and speaking abilities have been measured in our capstone
course, GEB 4890. We believe that it is useful to measure their communication skills in what is
typically their final semester so we can determine if the program has provided sufficient
preparation even though earlier writing assessments (namely 2008 and 2009) were glowing
(83% and 100% proficient respectively) external constituencies (specifically the Dean’s Advisory
Council) reported deficiencies in writing skills among our graduates, so we determined to
strengthen the program in this regard.
ACTION TAKEN: It is necessary to measure earlier in the students’ programs while there is still
time to provide students with written evaluation and opportunity for remediation. It was
determined that a two pronged approach was needed to close the loop on Learning Goal 1.
First, our Undergraduate Curriculum Committee decided to introduce communication skill
measurement earlier in the program, in both MAR 3023 (Basic Marketing) and MAN 3025
(Principles of Management). These courses are introductory and generally taken early in the
students program. This change started in Fall 2011. Both written and oral presentations were
assigned in these classes. For course content, the individual instructors will assess
performance. For assessing the writing skill component, a communication consultant has been
retained to review the writing and speaking skills of our students according to a communication
rubric and determine if the University’s requirement In English Composition I and II plus the
College of Business requirement of Professional Writing and Speech are sufficient to prepare
our students for management careers.
In the Fall 2011, we gave wide latitude to the faculty in the nature of the assignment. We
treated this as a pilot program, expecting to learn how to best engage the students in good
writing practices. Each instructor took a different path; one instructor had students writing
group assignments (which does not work well for assessing individual assignments), one
instructor had very specific format instructions, and one assigned a reflective writing project
with power point presentations and (as this was an online course) recorded presentations. We
believe the best practice was the reflective writing using Management concepts for self7
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improvement, largely because the instructor gave the assignment in stages. Students wrote the
first assignment and prepared the power point slides to accompany that part of the project.
When students submitted the second part of the project, they included a revision of the prior
assignment, and so on until all five stages of the presentation were completed.
Due to conflicting feedback from our consultant we discontinued our relationship with him and
selected a second consultant, Cynthia Boyles, who teaches English composition here at USFSP
and heads up our Academic Success Center. From her review, we adopted a better written
communications rubric. The rubric she designed and normed for us measures performance in
six (6) skills sets (purpose, audience, organization, support/reasoning, language and style, and
conventions). Based on our discussions, we felt that with the new assignments, new measures
and new reviewer (Boyles) an appropriate goal for the sophomores and juniors in the
introductory Management and Marketing courses should be about 60% “proficient” and above.
The actual result was 61.29% proficient and above, which we view as acceptable. While this
met our short term goal, we view this as a baseline and seek to improve upon this score as
faculty become better with writing assignments and we engage our students with the Academic
Success Center more.
A major conclusion drawn from this exercise is that younger students write better when given
manageable “slices” of the assignment at a time, and then after appropriate feedback, revise.
This message will be passed along to all faculty with writing assessment components in their
classes.
We continue to measure communication skills in the introductory courses (Principles of
Management and Basic Marketing) and in the capstone course (Strategic Management and
Decision Making) to see if the improvement in student writing persists over the junior and
senior years, but we recognize that it will take a few years of assessing performance before the
sophomores and juniors who began this assessment cycle are ready for the capstone course.
For Learning Goal #1, Objective 2: Students will deliver effective oral presentations on a
business topic:
This was measured in GEB 4890, our capstone course, in the Fall term 2011. Presentations were
measured using an Oral Communications Rubric containing four (4) traits: Content, Voice
Quality and Pace, Mannerisms, and Use of Media. 100% of all students scored either
“Acceptable” or “Outstanding” on the first three traits. 70% of students scored “Acceptable” or
“Outstanding” in the use of media. This result was in line with expectations as our students
have performed well on this Objective over the 5 year period.
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Learning Goal #2:
Our students will demonstrate an understanding of general and discipline specific business
concepts.
OBJECTIVE 1: Seventy percent (70%) of a sample of seniors will score in the 50th percentile or
higher on the ETS Major Field test.
MEASURE: ETS Major Field Test
COURSE:

Selected sections of GEB 4890

ADMINISTERED:

Spring 2012

HISTORY: Performance of our students on the ETS Major Field test significantly and
dramatically dropped in the Spring 2011 term. Looking at the prior three takings of the exam
(Fall 2008, Spring 2010 and Spring 2011) we find Accounting dropping from 85 th percentile and
65th percentile to 46th percentile. Management dropped from 70th, 70th to 55th percentile.
Finance dropped from 75th, 75th to 48th percentile. Every discipline experienced this sudden
deterioration in performance. This across-the-board drop begs the question, “Did we change
something in the way the test was administered?” In asking lots of questions of the people
involved, we found that, yes, the administration of the exam changed in a number of ways.
The exam was administered to two sections of GEB 4890, our capstone course. One way the
administration of the exam changed was that the instructor of the sections was not involved. In
the past, we administered the exam in paper and pencil format. In 2011 we went to computer
based exam. Because the exam was computer based it was necessary that the exam be
administered in a computer lab class. The instructor decided not to be there and announced to
the classes in advance not to expect him at the test site. We believe this announcement had a
negative effect on student attitude. In effect the instructor was saying (albeit unintentionally)
“this is not important enough for me to be there, even though the test is during our regular
class meeting time.” Those who proctored the exam report that students arrived late and
many did not stay for the entire test time. Additionally, there were problems with the
computers not being properly logged in to the online exam site. Some of the computers went
down during the exam and had to be logged on again. At any rate the students seemed to treat
the experience as a waste of time; they seemed to say “if it’s not important to the professor,
it’s not important to me.” And they had “no skin in the game;” they were informed that their
performance on the ETS would in no way effect their grade in the class. Their attitude is
reflected in the poor scores. We certainly do not assume that the changes in exam
administration were the only reasons for lowered performance, but we want to insure it does
not contribute to lowered performance in the future.
ACTION PLANNED: After much discussion, the Undergraduate Curriculum Committee decided
to distribute the test topics from the ETS website so students would have a better expectation
of what would be required. Also, we decided to return to the paper and pencil version of the
9
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exam. As we approach the exam date, letters from both the Dean and the Assistant Dean would
be sent to students explaining the importance of good effort on the test and informing them
that those who achieve at the 75th percentile and above will receive commendation letters
from the Dean.
THE BEST LAID PLANS…GONE ASTRAY: The “prescription” so carefully constructed, was never
put into action. Although the Dean wrote his letter to the class and the Assistant Dean wrote his
letter and the letters were delivered to the instructor electronically with instructions to include
them in a class-wide announcement via Blackboard (our learning management system), the
letters were not forwarded to the students. Although the instructor was charged with inviting
the Dean to visit the class prior to the administration of the ETS exam, he was never invited.
Nor were the students directed to the ETS website for information on the topics the exam
covered. Since the closing the loop plan was never put into action, we have no way of knowing
if it would have resulted in improved performance or not. What we did learn was that with no
quality improvement plan implemented, our students’ Spring 2012 performance did not
improve, but remained at the 40th percentile overall. We therefore determined we must
“ratchet up” our response to the ETS issue.
FROM THE ASHES…. On August 23, 2012, the College of Business faculty met for our annual
Assessment Day activities. The problems with Learning Goal 2 and our unimplemented
prescription were included. After much discussion, it was determined that a more structured
approach might be necessary. A new course was suggested; a one credit hour co-requisite to
the capstone course with the objective of reviewing and refreshing the major topics included
on the ETS exam. And since the ETS website states that the questions follow the Business
school accrediting bodies “common body of knowledge,” we feel that reviewing this
information in the students final term will better prepare them with the skills needed in the
workplace.
The Undergraduate Curriculum and Assessment Committee met the following week and
approved the creation of such a course for inclusion in the 2013 USFSP catalog. The course will
soon be submitted to the USFSP-wide Undergraduate Council for approval.
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ETS SUMMARY – UNDERGRADUATE PROGRAM
ETS Summary
College of Business
University of South Florida St. Petersburg
Undergraduate Program
Semester

Fall 2007

Fall 2008

Spring 2010

Spring 2011

Spring 2012

Number of Students

65

31

77

77

57

Overall percentile

50

70

65

40

40

2(3%)

0

3(4%)

4 (94
percentile)

1 (97
percentile

12 (18%)

6(19%)

20(26%)

15 (19.5%)

8 (14%)

Number 15
percentile or lower

17

2

9

17 (12
percentile

11

Accounting
percentile

55

86

65

46

32

Economics
percentile

40

65

65

44

29

Management
percentile

75

70

70

55

30

Quantitative
percentile

50

45

70

38

24

Finance percentile

65

75

75

48

48

Marketing percentile

40

60

65

55

37

Legal and Social
percentile

60

50

58

44

44

Information
Systems percentile

60

60

59

50

67

International
percentile

45

75

70

51

42

th

Number 95
percentile or higher

th

th

th

Number 80
percentile or higher
th

th
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Departmental Summary Of Total Test And Subscores
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CLOSING THE LOOP: 2011-2012
Learning Goal #2:
Our students will demonstrate an understanding of general and discipline specific business
concepts.
OBJECTIVE 2: Students will achieve the discipline specific learning outcomes described and
measured by the Academic Learning Compacts.

MEASURE: As indicated in the individual discipline Academic Learning Compacts.

ADMINISTERED: Spring 2012

Please see the following section on ALC’s for learning outcomes, means of assessment, criteria
for success, findings and results.
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ACADEMIC LEARNING COMPACTS (ALCS)
Program Of Accountancy - AY2011-12
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Program: Accounting
Student Learning Outcomes

ACCOUNTING: ACADEMIC LEARNING COMPACTS (ALCS) SPRING 2012
1B. Dr. James Fellows, MAY 4, 2012, TAX 4001 CONCEPTS OF FEDERAL TAXATION. SEC 601 GPA: 2.69, SEC 691 GPA: 2.79
Plan for Use of Findings
Goals/Objectives
Means of Assessment
Criteria for Success
Findings
in
2012-13
Students completing the
TAX 4001 - Students will
At least 70% of the
The 70% success rate was Because of student
bachelor’s degree
demonstrate that they are
students evaluated will
achieved on all five
success on this learning
majoring in Accounting will able to a capital gains tax
answer correctly each of
questions, as follows: Q1
outcome, the instructor
be able to compute a
under various scenarios.
five multiple-choice
= 83.6%; Q2= 84.8%; Q3
will measure this learning
capital gains tax.
Based on five exam
questions on the exams
= 71.2%; Q4 = 90.0%; Q5
outcome with more
questions. Each question
that measured this
= 84.4%. No student
difficult questions for the
requires the students to
learning goal.
weaknesses were found
next assessment period.
compute the capital gains
on any of the 5 questions.
tax liability of the taxpayer.
The learning objective was
met.
1C. Professor Patricia Gaukel, Spring 2012, ACG 3341 COST ACCOUNTING AND CONTROL I. GPA: 2.28
Goals/Objectives

Means of Assessment

Criteria for Success

Findings

Students completing the
bachelor’s degree
majoring in Accounting will
understand and be able to
prepare operational
budgets.

ACG 3341 – Students will
demonstrate by exam
questions that they are
able to understand and
prepare operational
budgets.

Students will attain an
average grade of least
70% on exam questions
related to operational
budgeting. Based on 11
Multiple Choice questions
covering operational
budgets on Exam 2.

Students passed with an
average grade of 83% and
exceeded the goal of 70
percent.

Plan for Use of Findings
in
2012-13
The individual exam
questions will be used to
determine if students do
not understand specific
areas of operational
budgets and those areas
will be addressed further.
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1D. Professor Patricia Gaukel, Spring 2012, ACG 3341 COST ACCOUNTING AND CONTROL I. GPA: 2.28
Goals/Objectives

Means of Assessment

Criteria for Success

Students completing the
bachelor’s degree
majoring in Accounting will
understand and be able to
compute cost-volumeprofit analyses.

ACG 3341– Students will
demonstrate by exam
questions that they
understand and can solve
problems involving costvolume-profit analyses.

Students will attain an
average grade of least
70% on exam questions
related to cost-volumeprofit analysis (13 multiple
choice questions from
Exam 1).

Findings
Students passed with an
average grade of 75%
which met the goal of
70%.

Plan for Use of Findings
in
2012-13
The individual exam
questions will be used to
determine if students do
not understand specific
areas of operational
budgets and those areas
will be addressed further.

1E. Dr. Grover Kearns, MARCH 27, 2012, ACG 3401 ACCOUNTING INFORMATION SYSTEMS. GPA SEC. 601: 2.47, SEC. 691: 2.77.
Plan for Use of Findings
Goals/Objectives
Means of Assessment
Criteria for Success
Findings
in
2012-13
Students completing the
ACG 3401– Students will
Students will attain an
Student responses to the
Increased emphasis
bachelor’s degree
demonstrate that they are
average grade of least
MC questions averaged
should be on the COBIT
majoring in Accounting will able to identify internal
70% on exam questions
73%. However, responses framework and
be able to evaluate the
controls for information
related to this assessment. on three of the five
separation of duties as
strength and weaknesses
systems.
Based on Exam 2, five MC questions averaged 57%
they pertain to IT
of IT internal control
questions on Internal
indicating that instruction
controls.
systems.
Control including the
in those three areas needs
COSO and COBIT
to be improved.
governance models.

1F. Dr. Katherine J. Barker, Spring 2012, ACG 4632 – AUDITING I. GPA SEC. 601 = 3.08, SEC. 691 = 3.00.
Goals/Objectives

Means of Assessment

Criteria for Success

Findings

Students completing the
bachelor’s degree in
Accounting will be able to
demonstrate knowledge

Students will demonstrate
through specific exam
questions on Exam 3 that
they understand the nature

Students will attain an
average grade of at least
80% on the selected exam
questions from Exam 3:

Students passed the
selected exam questions
with an overall average
grade on the 16 questions

Plan for Use of Findings
in
2012-13
It was recommended that
the assessment area be
changed from risk and
materiality to knowledge

16
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and understanding of
ethical conduct for
professional external
auditors, an extremely
important aspect of the
auditing profession.

and content of ethical
conduct and professional
responsibilities of external
auditors.

Questions 1-16.

of 89.3% for Section 601
and 87.6% for Section
691.

of ethical conduct for
professional external
auditors. (Dr. Barker left
after the Spring semester.
This objective will be
assigned to another
professor.)
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ACADEMIC LEARNING COMPACTS (ALCS)
Economics - AY2011-12
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Program: Economics
Student Learning Outcomes
1. Content/Discipline Skills
Goals/Objectives

Means of Assessment/
Corroborating Evidence*

Criteria for Success

Findings (Complete at
end of current year)

1a. Analyze the effects of
preferences and price on
consumer choice.

ECO 3101: Quiz #1, Qs.
16 & 17

% answered correctly:
Q. 16: 33%
Q. 17: 33%

1b. Identify and compute
the effect of economic
costs on firm production
and profits.
2. Analyze the effect of
price strategies on
consumer and producer
welfare.

ECO 3101: Quiz #2, Qs.
16, 25 & 27

At least 70% of the
students will be able to
correctly answer each
question.
At least 70% of the
students will be able to
correctly answer each
question.
At least 70% of the
students will be able to
correctly answer each
question.

3a. Students will be able to
identify the relationship
between money, prices
and interest rates.

ECO 3203: Exam #1, Q. 3

At least 70% of the
students will be able to
correctly answer 80% of
the question

3b.Students will be able to
identify factors determining
economic fluctuations,
such as external shocks.
3c. Students will be able to
identify the interaction
between fiscal and
monetary policies

ECO 3203: Exam #2,
Essay Q. 1

At least 70% of the
students will be able to
correctly answer 80% of
the question
At least 70% of the
students will be able to
correctly answer 80% of
graph-question

ECO 3101: Quiz #3, Qs.
12 through 15

ECO 3203: Exam #2,
Essay Q. 3

% answered correctly:
Q. 16: 33%
Q. 25: 67%
Q. 27: 100%
% answered correctly:
Q. 12: 75%
Q. 13: 75%
Q. 14: 100%
Q. 15: 50%
65% of students correctly
answered 80% of the
question

94% of students correctly
answered 80% of the
question
65% of students obtained
80% and above on essay
question

Proposed Changes for
next year based on
Findings (Complete at
end of current year)
Very small sample (3
students). Will assess
again in Fall ’12.
Very small sample (3
students). Will assess
again in Fall ’12.
Very small sample (4
students). Will assess
again in Fall ’12.

Increase use of examples
and include practice
questions
(although the result has
improved from 2011)
Change the question for
same objective again

Increase use of examples
and include practice
questions
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2. Communication Skills
Goals/Objectives

a) Student will
demonstrate effective
writing skills

b) Students will deliver
effective oral presentations
on a business topic.

3. Critical Thinking Skills
Goals/Objectives

a) Students will identify
and prioritize key
assumptions used in
business decision-making
scenarios.
4. Civic Engagement
Goals/Objectives

Means of Assessment/
Corroborating Evidence*

Criteria for Success

Students will produce a
written analysis of a case
study in GEV 4890, the
COB capstone course.
A written communications
RUBRIC will be used for
assessment.
Students will make oral
presentations in GEB
4890. A oral
communications RUBRIC
will be used for
assessment.

It is expected that 80% of
students will meet the
“satisfactory” or better
standard

Means of Assessment/
Corroborating Evidence*

Criteria for Success

Written assignment in
GEB 4890 using critical
thinking skills assessed
using critical thinking
RUBRIC

We expect students will
score 70% or higher on
these problems.

Means of Assessment/
Corroborating Evidence*

Criteria for Success

Findings (Complete at
end of current year)

Proposed Changes for
next year based on
Findings (Complete at
end of current year)

Findings (Complete at
end of current year)

Proposed Changes for
next year based on
Findings (Complete at
end of current year)

Findings (Complete at
end of current year)

Proposed Changes for
next year based on
Findings (Complete at
end of current year)

It is expected that 80% of
students will meet the
“satisfactory” or better
standard
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Objective 1: Students will deliver an effective oral presentation on a new business idea. Under this
criterion, 50 percent of all students in the New Venture Creation class will score exemplary on an 8
minute pitch of a new business idea they wish to bring to market. 100 percent of all students in the class
will score either satisfactory or exemplary on this measurement.
Results:
In our initial test of this objective 100 percent of students in the class did meet this criterion. However, 4
students (33 percent) scored at the very lowest point in the range. In addition, only 42 percent of the
students scored in the exemplary category which fell below our objective.
Objective 2: Students will solve business problems using appropriate quantitative and analytical
techniques. Under this criterion, 90 percent of our students in the New Venture Creation class would
score exemplary or satisfactory and 50 percent would score in the exemplary range on a course
imbedded measure (Executive Summary supported by a completed financial model for new startups).
Results:
In our initial test of this objective, only 75 percent of students (9 of 12) scored in either the exemplary or
satisfactory range and only 17 percent scored in the exemplary range (2 of 12). 3 students (25 percent)
scored in the unsatisfactory range.
Action:
Even though we did not meet our objectives completely in either objective, no changes are proposed for
changing the curriculum. During the first year of the new major in entrepreneurship, students taking the
New Venture Creation class had not matriculated through the entire curriculum—this is especially true
in that two new courses were added to the major which should address the shortfall in this
measurement in the future. If the results do not improve in Spring 2013, a further review of the
curriculum will be initiated.

Grading Criteria:
Students were provided the attached rubric as a guide for measuring the traits on their deliverable.
Based upon the criteria, a percent was awarded. In our measurement for the ALC, 90-100 percent was
“Exemplary”, 75-89 percent was “Satisfactory” and below 75 percent was considered “Unsatisfactory”.
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Pitch Rubric
Rater: ____________________________
TRAIT

Course: __________________

Unacceptable (0-1)

Student: ________________

Acceptable (2-3)

Exemplary (4-5)

The Idea

I am not convinced you have a great idea either
because the presentation was not clear or lacked
information

I am somewhat convinced you have a great idea.
The story was somewhat clear and a good case
was presented

I am convinced you have a great idea and you wowed me.
The presentation was clear, complete, interesting and
supported by facts.

The Problem

I am not sure there is a problem. You did not
show there was an existing need for your
business.

I somewhat think there is a problem. Enough
facts were provided that showed there was an
existing need for your business.

I am convinced there is a problem. Strong arguments were
provided that clearly showed that a problem existed and
needed to be fixed.

The Solution

I do not know what you are offering or to whom.
Even if there is a problem I do not see how you
are fixing it.

I somewhat know what you are offering and to
whom. With a clear problem needing to be fixed
the group demonstrated that you can probably fix
it.

I clearly understand what you are offering and to whom. It is
clear that you have a plan and a model that will address and
fix an existing problem.

The Market

I am not convinced there is an addressable
market. While a problem might have been
identified and a solution to that problem
provided, there does not appear to be a sufficient
market for the solution.

I am somewhat convinced that an addressable
market exists and/or it is somewhat sufficient.
Some support was provided to show that the
addressable market is sufficient to sustain and
scale your business.

I am convinced that an addressable market exists and it is
sufficient for success. The addressable market is reachable,
cost to acquire customers is realistic, and the size if
executed on correctly will allow for sustainability and
scalability.

Competitive
Advantage

I am not convinced you are better than the
competition. Insufficient information was
provided in identifying direct, indirect and future
competitors and the impact they would have on
your operations.

I am somewhat convinced you are better than the
competition. Sufficient information was provided
on direct, indirect and future competitors. A
potential advantage over those competitors was
provided.

I am convinced you are better than the competition. A clear
understanding of direct, indirect and future competitors was
provided. It was clear a sustainable competitive advantage
existed for your business.

Making Money

I do not understand the revenue stream.

I somewhat understand the revenue stream and it
may be sufficient for success.

I understand the revenue stream and I am convinced it is
sufficient for success.

The People

I am not convinced you have the right people for
the job. Key human resource needs were not
identified and/or a plan to address those needs
was not provided.

I am somewhat convinced you have the right
people for the job. Most of the necessary human
resource needs were identified and a plan to fill
any gaps was partially in place.

I am convinced the team can be successful. A clear
understanding of the human resource needs was proved and
any gaps that existed were addressed.

Projections

They don’t make sense. Either the numbers or
the assumptions behind the numbers were totally
insufficient.

They make fair sense and assumptions are fairly
reasonable. Numbers were generally supported
and most assumptions were reasonable.

They are clear and well supported. Not only did the
financial projections make sense, a concerted effort to
support these numbers with justifiable assumptions was
provided.

Funding Proposal

I would not invest. The investment deal made no
sense.

I would consider investing. The “ask” was
reasonable and based on the projected valuation
of the business.

I want in. The proposal was realistic in terms of valuation
and would benefit both parties.

Prototype

What is this? I do not understand your business
based upon the visual representation provided.

I think I understand. The prototype made
reasonable sense but I still have some questions
of how it works.

Wow—this is exactly what I thought it was from reading the
Executive Summary. The prototype clearly represents the
business idea.

Score
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Executive Summary/Slide Deck
Rater: ____________________________
TRAIT

Course: __________________
Unacceptable (0-1)

Student: ________________

Acceptable (2-3)

Exemplary (4-5)

The Format

Format does not follow any prescribed business
plan/slide deck format, and/or required topics not
included, and/or exceeds length limitations

Most parts follow a prescribed format, cover most of
the required topical areas, and is reasonably close to
the length requirements

The format of both executive summary and slide deck follow the
prescribed format, include required topical coverage, and are 2
pages or less in length

The Content

The content does not focus on the key issues of the
business plan but rather random rambling about
everything in the full plan

Most of the key points of each section of the
business plan are included in the executive summary
with some areas either missing are frivolous in their
coverage

Each area of the plan are well summarized in regard to only the
key issues

Cover Page

Either not included or missing important information

Most required information was included

All relevant information (name of company, address, email
address, phone number, date, point of contact, website address if
available, confidentiality statement, and logo/trademark if
available) was included

Introduction

It was not clear what the company does, what
problem is being solved or for whom this problem is
important and there was no “WOW” factor

It was reasonably clear what the company does, what
problem is being resolved and for whom. The
“WOW” could have been stronger

What the company does, what problem is being solved and for
whom was very clear and the “WOW” factor generated my
interest in the business

Competitive
Advantage

No competitive advantage was apparent

The company might have a competitive advantage
based upon the information provided

There appears to be a legitimate competitive advantage for the
business

The Model

The business model is ill defined and/or is
inconsistent

A reasonably well defined business model was
described and appears supportable

The business model is clear and consistent

Quality of the
Research

Minimal research is provided

A reasonable amount of research is provided in
support of the idea

Solid research was obvious and supported the idea

Projections

No support for financial projections was provided

Some but incomplete assumptions were provided in
support of the idea

Strong, well thought out assumptions were provided that support
the financial projections

Funding Proposal

Was not a investible project

Amount being requested was well established and
presented—may be fundable

Amount and purpose of the funding request was clear,
reasonable and is a good candidate for investment

Prototype

No prototype was provided in the Slide Deck

Prototype was provided and a fair amount of
understanding the concept was delivered in that
presentation

A clear understanding of the business idea was conveyed in the
prototype provided

Score

Total
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Program: Finance
Student Learning Outcomes

FINANCE: ACADEMIC LEARNING COMPACTS (ALCS) SPRING 2012
LEARNING GOAL 1: Understanding Time Value of Money concepts and how they are applied in corporate finance.
Goals/Objectives

Means of Assessment

Criteria for Success

Findings

1.1. Demonstrate an
understanding of the time
value of money and how it
is applied in compounding
and discounting analysis.

FIN 4414 - Students will
demonstrate that they are
able to calculate present
and future values. Based
on five exam questions.
Each question requires the
students to compute any
of the unknown
components in the
equations for discounting
and compounding of cash
flows.

At least 70% of the
students evaluated will
answer correctly each of
five multiple-choice
questions on the exams
that measured this
learning goal.

The 70% success rate was
achieved on all five
questions with a 2012
success rate of 92.84% of
the students answering the
related questions correctly.
No student weaknesses
were found on any of the 5
questions. The learning
objective was met.

Goals/Objectives

Means of Assessment

Criteria for Success

Findings

1.2. Demonstrate an
understanding of the time
value of money and how it
is applied in capital
budgeting analysis.

FIN 4414 - Students will
demonstrate that they are
able to use the common
capital budgeting
techniques. Based on five
exam questions. These
questions require the
students to compute net
present value, internal rate
of return, and/or payback
period and to interpret the
result.

At least 70% of the
students evaluated will
answer correctly each of
five multiple-choice
questions on the exams
that measured this
learning goal.

The 70% success rate was
achieved on all five
questions with a 2012
success rate of 84.60% of
the students answering the
related questions correctly.
No student weaknesses
were found on any of the 5
questions. The learning
objective was met.

Plan for Use of
Findings in 2012-13
Because of continued
student success on this
learning outcome, the
instructor will measure
this learning outcome
with a different set of
questions for the next
assessment period.

Plan for Use of
Findings in 2012-13
Because of continued
student success on this
learning outcome, the
instructor will measure
this learning outcome
with a different set of
questions for the next
assessment period.
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LEARNING GOAL 2: Understanding the concepts of risk and return within financial markets.
Goals/Objectives
Means of Assessment
Criteria for Success
Findings
2.1. Demonstrate an
understanding of the
concept of the risk-return
tradeoff by applying these
concepts in the valuation
of corporate bonds and
stocks.

FIN 4414 - Students will
demonstrate that they are
able to calculate stock and
bond values. Based on
five exam questions. Each
question requires the
students to compute any
of the unknown
components in the
equations computing the
intrinsic value of equity
and debt instruments.

At least 70% of the
students evaluated will
answer correctly each of
five multiple-choice
questions on the exams
that measured this
learning goal.

The 70% success rate was
achieved on all five
questions with a 2012
success rate of 85.20% of
the students answering the
related questions correctly.
No student weaknesses
were found on any of the 5
questions. The learning
objective was met.

Goals/Objectives

Means of Assessment

Criteria for Success

Findings

2.2. Demonstrate an
understanding of the
concept of the risk-return
tradeoff by successfully
applying these concepts
within the framework of the
Capital Asset Pricing
Model (CAPM).

FIN 4414 - Students will
demonstrate that they are
able to calculate expected
rates of return using
CAPM and portfolio
theory. Based on five
exam questions. Each
question requires the
students to compute
components of the CAPM
and to demonstrate an
understanding of how
investors can form efficient
portfolios based on these
computations.

At least 70% of the
students evaluated will
answer correctly each of
five multiple-choice
questions on the exams
that measured this
learning goal.

The 70% success rate was
achieved on all five
questions with a 2012
success rate of 83.72% of
the students answering the
related questions correctly.
No student weaknesses
were found on any of the 5
questions. The learning
objective was met.

Plan for Use of
Findings in 2012-13
Because of continued
student success on this
learning outcome, the
instructor will measure
this learning outcome
with a different set of
questions for the next
assessment period.

Plan for Use of
Findings in 2012-13
Because of continued
student success on this
learning outcome, the
instructor will measure
this learning outcome
with a different set of
questions for the next
assessment period.
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LEARNING GOAL 3: Understanding the financial market system and the decision-making framework used by financial institutions.
Goals/Objectives

Means of Assessment

Criteria for Success

Findings

3.1. Demonstrate an
understanding of the role
of interest rates in the
financial decision making
of lenders and borrowers.

FIN 4303 - Students will
demonstrate an
understanding of interest
rate theories and their
application in financial
markets. Based on ten
exam questions. These
questions require the
students to interpret
theories and illustrate their
use by the Federal
Reserve and other market
participants.

At least 70% of the
students evaluated will
answer correctly each of
five multiple-choice
questions on the exams
that measured this
learning goal.

The 70% success rate was
achieved on all five
questions with a 2012
success rate of 80.71% of
the students answering the
related questions correctly.
No student weaknesses
were found on any of the
10 questions. The learning
objective was met.

Goals/Objectives

Means of Assessment

Criteria for Success

Findings

3.2. Demonstrate an
understanding of the use
of derivatives in managing
risk in financial markets.

FIN 4303 - Students will
demonstrate an
understanding of the
basics of derivative
contracts. Based on eight
exam questions. These
questions require the
students to interpret
theories and illustrate the
use of options, forwards,
futures and swaps in

At least 70% of the
students evaluated will
answer correctly each of
five multiple-choice
questions on the exams
that measured this
learning goal.

The 70% success rate was
achieved on all five
questions with a 2012
success rate of 73.01% of
the students answering the
related questions correctly.
No student weaknesses
were found on any of the 8
questions. The learning
objective was met.

Plan for Use of
Findings in 2012-13
This learning outcome
was measured for the first
time in 2012 after having
been added to the list of
FIN Learning Goals to
assess our students in
the “other” required
course for FIN majors
that had not yet been
examined (FIN 4304).
Since this goal was met
by a smaller margin than
other FIN goals, this new
Learning Goal will
continue to be assessed
for the next several
assessment periods.
Plan for Use of
Findings in 2012-13
This learning outcome
was measured for the first
time in 2012 after having
been added to the list of
FIN Learning Goals to
assess our students in
the “other” required
course for FIN majors
that had not yet been
examined (FIN 4304).
Since this goal was met
by a smaller margin than
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financial markets.

other FIN goals, this new
Learning Goal will
continued to be assessed
for the next several
assessment periods.
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Program: Information Systems Management
Student Learning Outcomes
1. Content/Discipline Knowledge and Skills
Learning Outcomes

Means of Assessment

Criteria for Success

Findings

Results

1. Plan and
develop a
computer
program using
an objectoriented
programming
language.
(a) Identify,
differentiate
and implement
conditional
expressions
(b) Evaluate
functionality of
programs by
execution and
debugging

(a) Individual project
(b) Individual project

(a) 70% will score
70/100 or above
(b) 70% will score
70/100 or above

Measured in Fall
2011

The cohort of
students assessed for
this learning outcome
(LO) numbered 28.

PEBC Comments/Questions

LO1(a) was assessed
through a
comprehensive
individual project.
82% successfully met
the threshold for
success (70/100).
LO1(b) was also
assessed using a
comprehensive
individual project.
92% successfully met
the threshold for
success (70/100).
Both the Learning
Objective (LO) and
the measures used to
assess it are new to
the major this year:
each was designed to
specifically assess
practical application
of programming skills
and knowledge. The
project measures’
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specific focus on the
LO demonstrate the
robustness and
reliability of this new
indicator of student
learning.

2. Demonstrate
understanding
in database
design and
administration
(a) Formulate
Entity
Relationship
Diagrams from
a business
scenario
(b) Write effective
SQL queries to
answer
business
questions

(a) Individual
Assignment
(b) Individual
Assignment

(a) 70% will score
70/100 or above
(b) 70% will score
70/100 or above

Measured in Fall
2011

The cohort of
students assessed for
this learning outcome
(LO) was small: only
6 candidates for the
major completed
ISM4212 Database
Administration in the
Fall 2011 semester.
LO2(a) was
successfully achieved
by all 6 students. The
lowest score in the
assigned project work
was 80/100 and the
highest 90/100. The
practical application
of this modeling
technique and
specific focus on the
LO make this a robust
and reliable indicator
of student learning.
LO2(b) was assessed
using three individual
assignments: one inclass and two projectbased, providing 18
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data points: 2 of these
were not completed
due to student
absence.
Of the 16 recorded
assessments, 14
(87.5%) were above
the 70/100 threshold
set and 2 (or 12.5%)
were below.
The data provide
sound indication of
student performance:
they also indicate
areas where
instructional content
and methods might
be revised. That
process is already in
train: student
performance was
further assessed
using an query
formulation skills test.
These data will be
integrated with future
assessments of
student performance
in relation to this
learning outcome as a
means to broaden the
empirical base of the
measures used.
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3. Explain basic
data
communication
concepts and
internet
technologies
(a) Identify the
layers of the
OSI model
(b) Analyze
Internet
protocols and
be able to
interpret
Internet
packets

(a) Test questions
(b) Lab

(a) 70% will score
70/100 or above
(b) 70% will score
70/100 or above

Measured in
Spring 2012

A large cohort of
students (52) enrolled
in this class.
51 students
attempted the
assessment that
tested LO3(a): 37
students (73%)
scored above the
70/100 threshold set
and 14 (or 27%) were
below.
The data provide
sound indication of
student performance:
they also suggest a
need to strengthen
the instructional
design for this
material. This process
is already in train:
areas where
instructional content
and methods could be
revised have been
identified.
47 students
attempted the
assessment that
tested LO3(a): all
(100%) scored above
the 70/100 threshold
set.
The high success rate
is explained in part by
the effective self-
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selection of students
attempting this
assessment.
Examination of
individual lab
contributions
demonstrate the
robustness and
reliability of this new
indicator of student
learning: however, it
will be closely
monitored in future
semesters to ensure
its reliability.

4. Demonstrate
understanding
of systems
development
using
appropriate
analytical
techniques
(a) Formulate
business
processes
using Activity

(a) Individual
project
(b) Individual
project

(a) 70% will score
70/100 or above
(b) 70% will score
70/100 or above

Measured in Fall
2011

Again, both the
Learning Objective
(LO) and the
measures used to
assess it are new to
the major this year:
each was designed to
specifically assess
practical skills and
understanding of data
communication
protocols.
27 students
completed the
assessments of
Learning outcomes
4(a) and (b) in the
ISM3113 Systems
Analysis and design
course.
4(a) All 27 students
achieved a score
exceeding the 70/100
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Diagrams
(b) Design data
storage
requirements of
an Information
System using a
Class Diagram

5. Demonstrate
the ability to
critically
discuss the
impact of
current IT and
IS issues
(a) Identify and
explain current
IS and/or
technical
issues from
multiple
sources
(b) Discuss the
potential impact
on
organizational
policies,
procedures and
standards for

threshold.
4(b) 26 (96%) of the
27 students met or
exceeded the 70/100
threshold for this
assessment.

(a) Discussion
(b) Discussion

(a) 70% will score
70/100 or above
(b) 70% will score
70/100 or above

Measured in
Spring 2012

Both assessments
are highly outcomespecific and focused,
providing reliable
indicators of
performance. Their
contribution to the
development, delivery
and evolution of this
newly ‘blended’
delivery is discussed
above.
22 students
completed the
assessments of
Learning outcomes
4(a) and (b) in the
ISM4300 Managing
Information
Resources course.
4(a) All 22 students
achieved a score
exceeding the 70/100
threshold.
4(b) 21 (96%) of the
students met or
exceeded the 70/100
threshold for this
assessment.
Both assessments
are highly focused on
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managing
distributed
computing
resources.

critical thinking
through discussion
and thus directly
address LO4,
providing robust and
reliable indicators of
performance.

2. Communication Skills
Learning Outcomes

Means of Assessment

Criteria for Success

Findings

Results

a) Student will
demonstrate
effective writing
skills

Students will produce
a written analysis of a
case study in GEV
4890, the COB
capstone course.
A written
communications
RUBRIC will be used
for assessment.

It is expected that
80% of students will
meet the
“satisfactory” or
better standard

Even though
students met our
internal assessment
standards, external
constituencies have
reported
deficiencies in
communication
skills among our
graduates.
Therefore, we
determined to
strengthen the
program in both
written and oral
communications.

Despite the
apparent success
in this learning
outcome, we noted
that many of the
students were on
the low end of the
acceptable range.
Also, in seeking
out corroborative
evidence, we
learned from
business leaders in
the area that our
students, like many
college students
today, have weak
communication
skills. Therefore,
the COB is
determined to
increase the
communication
skills of our
students. The COB
will introduce oral
presentation
assignments

PEBC Comments/Questions
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b) Students will
deliver effective
oral presentations
on a business topic.

Students will make
oral presentations in
GEB 4890. A oral
communications
RUBRIC will be used
for assessment.

It is expected that
80% of students will
meet the
“satisfactory” or
better standard

See above

earlier in the
students’ program
in MAN 3025,
Principles of
Management, and
MAR 3023, Basic
Marketing. We are
piloting this
assignment in both
in- class and online
courses with the
aid of our
communications
consultant
See above
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3. Critical Thinking Skills
Learning Outcomes

Means of Assessment

Criteria for Success

Findings

Results

a) Students will
identify and
prioritize key
assumptions used
in business
decision-making
scenarios.

Written assignment in
GEB 4890 using
critical thinking skills
assessed using
critical thinking
RUBRIC

We expect students
will score 70% or
higher on these
problems.

Not measured in
2010-11
Will measure in fall
2011

None

b) Students will
solve business
problems using
appropriate
quantitative and
analytical
techniques

ANOVA and multiple
regression analysis
on exams in all
sections of QMB 3200

We expect students
will score 70% or
higher on these
problems.

Students scored an
average of 77.6%
on the ANOVA
problem and 73%
on the regression
problem.

Although the
findings indicate
“success,” students
indicated they did
not fully
understanding the
concepts behind
these two
measures. Greater
emphasis will be
placed on helping
students visualize
these types of
problems.

PEBC Comments/Questions
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Program: Management
Student Learning Outcomes
1. Content/Discipline Knowledge and Skills
Learning Outcomes

Means of Assessment

Criteria for Success

Findings

Results

Students will be
able to define the
HR functions of job
analysis,
recruitment,
selection,
performance
appraisal, and
training.

Exam questions in
MAN 3301

70% correctly
define

79% defined job
analysis correctly,
66% defined
recruitment
correctly, 94%
defined training
correctly, 82%
defined selection
correctly, 87%
defined
performance
appraisal correctly

Students will
understand basic
facts pertaining to
the operation of the
five functions.

Exam questions in
MAN 3301

80% correctresponse rate

average 72%
correct response
rate on 46 multiple
choice exam
questions

Other – this was the
second time using
these measures,
one more set of
comparison data will
be collected during
the next
assessment cycle.
Modification to
teaching methods more time will be
spent on
recruitment
Other - this was the
second time using
these measures,
one more set of
comparison data will
be collected during
the next
assessment cycle.
Modification to
teaching methods more lecture time
will be spent on the
operation of the five
functions

PEBC Comments/Questions
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Students will
understand the
concepts of equal
employment
including: (1)
disparate impact,
(2) disparate
treatment, (3)
sexual harassment,
and (4) FLSA.

Exam questions in
MAN 3301

80% correctresponse rate

71% correct
response rate on
14 multiple choice
exam questions

Students will be
able to identify
personality traits
that potentially
impact behavior in
organizations.

Exam questions in
MAN 3240

80% correctresponse rate

average 74%
correct response
rate on 8 multiple
choice exam
questions

Students will be
able to recognize
different theories of
leadership.

Exam questions in
MAN 3240

80% correctresponse rate

average 70%
correct response
rate on 8 multiple
choice exam
questions

Other – this was the
second time using
these measures,
one more set of
comparison data will
be collected during
the next
assessment cycle.
Modification to
teaching methods more lecture time
will be spent on
these topics,
especially FLSA,
including the use of
additional
examples.
Other – this was the
second time using
these measures,
one more set of
comparison data will
be collected during
the next
assessment cycle.
Modification to
teaching methods more time including
the use of additional
exercises will be
spent on this topic.
Other – this was the
second time using
these measures,
one more set of
comparison data will
be collected during
the next
assessment cycle.
Modification to
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teaching methods more time including
the use of additional
exercises will be
spent on this topic.
Other – this was the
second time using
these measures,
one more set of
comparison data will
be collected during
the next
assessment cycle.

Students will be
able to identify
expectancy and
equity theories of
motivation.

Exam questions in
MAN 3240

80% correctresponse rate

average 80%
correct response
rate on 12 multiple
choice exam
questions

Students will
understand how
differences in
cultural values can
be used to describe
national culture.

Exam questions in
MAN 4600

80% correctresponse rate

average 93%
correct response
rate on multiple
choice exam
questions

Other – this was the
second time using
these measures,
one more set of
comparison data will
be collected during
the next
assessment cycle.

Students will be
able to explain and
understand the
challenges of
managing across
cultures.

Exam questions in
MAN 4600

80% correctresponse rate

average 90%
correct-response
rate on multiple
choice exam
questions

Other – this was the
second time using
these measures,
one more set of
comparison data will
be collected during
the next
assessment cycle.
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Students will
understand the
important elements
of cross-cultural
negotiation and
communication

Exam questions in
MAN 4600

80% correctresponse rate

average 86%
correct-response
rate on multiple
choice exam
questions

Other – this was the
second time using
these measures,
one more set of
comparison data will
be collected during
the next
assessment cycle.

Students will
understand and
explain the role of
leadership across
cultures

Exam questions in
MAN 4600

80% correctresponse rate

average 87%
correct-response
rate on multiple
choice exam
questions

Other – this was the
second time using
these measures,
one more set of
comparison data will
be collected during
the next
assessment
cycle.Modification to
teaching methods spend more time on
cross-cultural
leadership including
the use of more
examples.

Students will
understand entry
strategies into
foreign markets

Exam questions in
MAN 4600

80% correctresponse rate

average 91%
correct-response
rate on multiple
choice exam
questions

Other – this was the
second time using
these measures,
one more set of
comparison data will
be collected during
the next
assessment cycle.
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Students will be
familiar with the
major ethical issues
confronting MNCs
and some of the
actions being taken
to be more socially
and
environmentally
responsive to world
problems.

Exam questions in
MAN 4600

80% correctresponse rate

average 89%
correct-response
rate on multiple
choice exam
questions

Other – this was the
second time using
these measures,
one more set of
comparison data will
be collected during
the next
assessment cycle.
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2. Communication Skills
Learning Outcomes

Means of Assessment

Criteria for Success

Findings

Results

a) Student will
demonstrate
effective writing
skills

Students will produce
a written analysis of a
case study in GEB
4890, the COB
capstone course.
A written
communications
RUBRIC will be used
for assessment.

It is expected that
80% of students will
meet the
“satisfactory” or
better standard

Even though
students met our
internal assessment
standards, external
constituencies have
reported
deficiencies in
communication
skills among our
graduates.
Therefore, we
determined to
strengthen the
program in both
written and oral
communications.

Despite the
apparent success
in this learning
outcome, we noted
that many of the
students were on
the low end of the
acceptable range.
Also, in seeking
out corroborative
evidence, we
learned from
business leaders in
the area that our
students, like many
college students
today, have weak
communication
skills. Therefore,
the COB is
determined to
increase the
communication
skills of our
students. The COB
will introduce oral
presentation
assignments
earlier in the
students’ program
in MAN 3025,
Principles of
Management, and
MAR 3023 Basic
Marketing. We are
piloting this

PEBC Comments/Questions
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assignment in both
in- class and online
courses with the
aid of our
communications
consultant
b) Students will
deliver effective
oral presentations
on a business topic.

Students will make
oral presentations in
GEB 4890. A oral
communications
RUBRIC will be used
for assessment.

It is expected that
80% of students will
meet the
“satisfactory” or
better standard

See above

See above
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3. Critical Thinking Skills
Learning Outcomes

Means of Assessment

Criteria for Success

Findings

Results

a) Students will
identify and
prioritize key
assumptions used
in business
decision-making
scenarios.

Written assignment in
GEB 4890 using
critical thinking skills
assessed using
critical thinking
RUBRIC

We expect students
will score 70% or
higher on these
problems.

Not measured in
2010-11
Will measure in fall
2011

None

b) Students will
solve business
problems using
appropriate
quantitative and
analytical
techniques

ANOVA and multiple
regression analysis
on exams in all
sections of QMB 3200

We expect students
will score 70% or
higher on these
problems.

Students scored an
average of 77.6%
on the ANOVA
problem and 73%
on the regression
problem.

Although the
findings indicate
“success,” students
indicated they did
not fully
understanding the
concepts behind
these two
measures. Greater
emphasis will be
placed on helping
students visualize
these types of
problems.

PEBC Comments/Questions
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ACADEMIC LEARNING COMPACTS (ALCS)
Marketing - AY2010-11
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Program: Marketing
Student Learning Outcomes
1. Content/Discipline Skills
Goals/Objectives
1. Students will be able to
analyze and evaluate
solutions to marketing
business problems using
quantitative skills;
specifically the use of
breakeven analysis,
contribution/ marginal
analysis, and the use of
financial statements.

2. Students will be able to
recognize marketing
business problems,
generate and synthesize
relevant information, and
arrive at viable alternative
solutions.
3. Students will
demonstrate competency
in marketing research

Means of Assessment/
Corroborating Evidence*
Individual Financial
Analysis Exercises and
quizzes pertaining to
analysis and evaluation of
marketing business
problems, where students
needed to demonstrate
specific quantitative skills,
were administered during
the semester.

Criteria for Success

Findings

Goal: 70% of students
tested will receive a 70%
or better for each of the
skill areas.

A). Contribution
margin/breakeven
analysis: 25 of 35 students
(71%) received a grade of
70% or higher;

Plan for Use of Findings in
2012-13
A). Goal met.
Retest AY 2012-13;
B). Goal met.
Retest AY 2012-13;
C). Goal met.
Retest AY 2012-13.

B). Customer lifetime
value quiz, 30 of 32 (94%)
received 70 percent of
better;

Individual exam questions
in the MAR 4824 class
using SWOT analysis for
real-world companies.

Goal: 70% of students
tested will receive a 70%
or better.

A). Individual research
projects in the MAR 3613
class to assess qualitative
research skills;
B). Individual project in the
MAR 3613 class to input,
analyze, and interpret data
using SPSS to assess
quantitative research
skills.

90% of students receiving
a 70% or better

C). Assessment of
cannibalization: 32 of 33
students (97%) received a
grade of 70% or higher.
33 of 35 students (94%)
earned a 70% or better on
the SWOT Analysis
portion of the exam.

A). In-depth interviews
were conducted on realworld group projects
during Fall 2011 with 30 of
31 students (97%) earning
a grade of 70% or better
on the assignment;

Goal met.
Retest AY 2012-13.

A). Goal met.
Retest AY 2012-13;
B). Goal not met. Need to
focus additional class
time on this topic and
refine instrument.
Retest AY 2012-13.

B).Take-home SPSS
exercise using the “Santa
Fe Grill” database was
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4. Students will
demonstrate competency
in promotion management.

5. Students will be able to
develop an effective
marketing strategy.

A). Individual exam
questions in the MAR
4333 class assessing
media buying, IMC,
promotional vehicles, and
ad appeals;
B). Individual in-class
seller role play
presentations in the MAR
3400 class using
interactive buyer
scenarios.
Individual exam questions
in the MAR 3023 class
assessing marketing mix
concepts.

Goal: 70% of students
tested will receive an 80%
or better.

used with 21 of 31
students (68%) earned a
grade of 70% or better on
the assignment.
A). 24 of 33 students
(72.7%) earned a grade of
80% or better on the 14
exam questions.

A). Goal met.
Retest AY 2012-13.
B). Goal met.
Retest AY 2012-13.

B). MAR3400 was taught
during Fall 2011, with 31
of 33 students (94%)
earning a grade of 80% or
better on the individual
seller role plays.
Goal: 70% of students
tested will receive an 80%
or better.

42 of 54 students (77.8%)
received an 80% or better
on 5 marketing mix-related
exam questions.

Goal met.
Retest AY 2012-13.
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CLOSING THE LOOP: 2011-2012
Learning Goal #3:
Our students will demonstrate proficiency with using appropriate technology in the resolution
of business problems.
OBJECTIVE 1: Students will be proficient in the use of database and spreadsheet software.
MEASURE: Students will individually perform one database assignment and one spreadsheet
assignment Students will average a grade of 70 percent or higher. The assignments used
Microsoft Office 2010.
COURSE:
DATE ADMINISTERED:

ISM 3011 Information Systems in Organizations
Fall 2011

OUTCOMES: 134 students completed this course: the performance of 112 of those students
was assessed. Of the 112 attempts at the spreadsheet assignment, 105 students (93.8%) scored
over the 70% threshold. The database assignment was attempted by 109 students, 107 (98.1%)
of whom met or exceeded the 70% threshold. These scores show improving performance from
those measured in Spring 2011.
ACTIONS TAKEN: Variations of these projects will be continued in the future.

OBJECTIVE 2: Students will be able to access and obtain information using internet resources.
MEASURE: Skills test
COURSE:
DATE ADMINISTERED:

ISM 3011 Information Systems in Organizations
Fall 2011

OUTCOMES: 134 students completed this course: the performance of 112 of those students as
assessed. Of the 112 attempts at skills test, 86 students (78.2%) scored over the 70% threshold.
The measurement shows a slight decrease in performance from Spring 2011.
ACTIONS TAKEN: The skills test employed is a substantial, comprehensive and time constrained
assessment of students’ ability to gather, assimilate and use information drawn from coursespecific resources deployed via the internet. The decrease in student achievement of this
learning outcome was not significant. The level of performance is satisfactory, demonstrating
both the robustness and continuing utility of the assessment.
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CLOSING THE LOOP: 2011-2012
Learning Goal #4:
Students will have the ability to use critical thinking and decision-making skills.
OBJECTIVE 1: Students will identify and prioritize key assumptions used in business decisionmaking scenarios.
MEASURE: Students will be given a writing assignment, in Dr Marlin’s GEB 4890 class and
scored with a Critical Thinking Rubric consisting of three traits (identifies decision making
scenario, identifies alternative courses of action, and analyzes alternatives and their
consequences).
DATE ADMINISTERED: FALL 2011
OUTCOMES: 100% of all students were rated “acceptable” or “outstanding” on the first trait
(identifies scenario). 93.3% of all students were rated “acceptable” or “outstanding” on the
second trait (identifies alternative actions) and 86.7% were rated “acceptable” or “outstanding”
on the third trait (analyzes consequences). Our expectations were exceeded on this objective.
We will continue to measure in the future to ensure consistency.
OBJECTIVE 2: Students will solve business problems using appropriate quantitative and
analytical techniques.
MEASURE: Students will solve a two-way ANOVA problem and a Multiple Linear Regression
Analysis problem on exams in the Business & Economic Statistics II course (OMS 3200). It is
expected that students will score a 70% or higher grade in examining and solving these
problems.
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Analysis of Variance (ANOVA) Rubric: Summary

Date: __FALL 2011________________
Rater: __Dr John Gum ___________
________127_________
TRAIT
Test Factor A – provide
proper null and alternative
hypothesis; if null is rejected,
perform post hoc analysis on
all combinations; make
appropriate recommendations
based on findings.
Test Factor B- provide proper
null and alternative
hypothesis; if null is rejected,
perform post hoc analysis;
make appropriate
recommendations
Test for interaction between
Factors A & B; provide proper
null and alternative
hypothesis; test using alpha
and sig (p values); make
recommendations

Course: __QMB 3200__________

Students:

Unacceptable
(-4 or more)

Acceptable
(-3 or less)

Outstanding
(no points deducted)

Accept +
Outstanding

25/122 = 20.5%%

16/122 = 13.1%

81/122 = 66.4%

79.5%

18/122 = 14.8%

20/122 = 16.4%

84/122 = 68.8%

85.2%

11/122 = 9.0%

11/122 = 9.0%

100/122 = 82.0%

91.0%
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Multiple Linear Regression Analysis: Summary
Date: __FALL 2011________________
Rater: __Dr John Gum ___________
________116_________
TRAIT

Course: __QMB 3200__________

Students:

Unacceptable
(-4 or more)

Acceptable
(-3 or less)

Outstanding
(no points deducted)

Accept +
Outstanding

29 / 116 = 25%

11 / 116 = 9.5%

76 / 116 = 65.5%

75.0%

25 / 116 = 21.6%

8 / 116 = 6.9%

83 / 116 = 71.5%

78.4%

27 / 116 = 23.3%

13 / 116 = 11.2%

73 / 116 = 65.5%

76.7%

31 / 116 = 26.7%

15 / 116 = 13.0%

70 / 116 = 60.3%

73.3%

Adjusted R-square – explain what
percent of the variation in the
dependent variable is explained by
the independent variable

14 / 116 = 12.1%

15 / 116 = 12.9%

87 / 116 = 75.0%

87.9%

Test for Co linearity – check the VIF
for each independent variable, if
greater than 10 then remove and run
the regression again

32 / 116 = 27.5%

11 / 116 = 9.5%

73 / 116 = 63.0%

72.5%

Test the Model – provide null and
alternate hypothesis; test using
alpha and p-value; reject or not;
statistically significant?
Test Independent Variables – provide
hypotheses for each independent
variable; test using alpha and pvalues; reject or not; statistically
significant?
Estimated Regression Equation –
determine the equation from the
SPSS printout.
Slopes – Explain the slope for each
independent variable, how does a
one unit increase in the independent
variable effect the dependent
variable
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COURSE:

QMB 3200 (all sections)

DATE ADMINISTERED:

Fall 2011

EVALUATION TOOL: ANOVA Analysis -One-way and two-way ANOVA are taught in this
course. A two-way ANOVA problem was assigned.
Multiple Linear Regression Analysis –Multiple linear regression along with appropriate tests for
interaction and collinearity as well as quadratic and cubic regression are covered in this class.
Two multiple linear regression and nonlinear regression problems were examined.
OUTCOMES: Scores were based on problems given to individual students on Exams 1 and 2 in
all sections. Between 79.5% and 91% of students scored either acceptable or outstanding on
the 3-parts of the ANOVA problem (Exam 1) and between 73.3% and 88%
acceptable/outstanding on the 6 parts of the regression problem (Exam 2).
ACTIONS TAKEN: Subsequent to the Spring 2009 data analysis it was felt that no substantial
changes to the QMB 3200 were required. Also, after the Spring 2010 results were examined
again no substantial changes were deemed required. However, in the Fall 2010 Dr. Gum held
discussions with QMB 3200 students with regard to their conceptual grasp/understanding of
the quantitative techniques (ANOVA and linear regression). Applications of data analysis and
statistical methodology are an integral part of the organization and presentation in our second
business statistics course. The students indicated that they could understand the interpretation
of the SPSS (statistical software) but did not fully comprehend the hypothetical reasoning
behind the interpretation. Therefore, this year a strong emphasis was placed on helping the
students to “visualize” the entire problem. This new emphasis resulted in much stronger
performance in 2011-2012.
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CLOSING THE LOOP: 2011-2012
Learning Goal #5:
Our students will understand ethical implications of business decisions.
OBJECTIVE 1: Students will apply an ethical framework to dilemmas in specific business cases.
OBJECTIVE 2: Students will identify a business decision’s potential ethical impacts.
MEASURE: At one time this Learning Goal was measured only in the capstone course, GEB
4890. However, we determined to measure earlier in the program and broaden where the
objective was measured. Therefore, in AY 2011-2012, this Learning Goal was measured by five
professors in three different courses, ACG 2071 (Managerial Accounting), BUL 3320 (Business
Law I) and GEB 4890 (Strategic Management and Decision Making –all are courses required for
all business majors. In all courses, students were assigned a case covering an ethical dilemma.
All instructors used a three trait rubric to measure student success. We anticipated 75% of
students would receive a score of “acceptable” or higher on the assignments.
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Program Goal 5: Identification and Application of Ethical Concepts
2011-2012 Assessment
Term: Fall 2011_________

Rater: _______________

Student Identifier: ________________
USFSP ACCT major: YES / NO

LG5, Objective 1: Students will apply an ethical framework to dilemmas in specific business cases.
Assessment Criteria

Unacceptable

Acceptable

Exemplary

Result %

Identifies Dilemma

Has a vague idea of what
the dilemma is and is
uncertain what must be
decided.

Identifies the dilemma,
including pertinent facts, and
ascertains what must be
decided.

Describes the dilemma in
detail having gathered
pertinent facts. Ascertains
exactly what must be
decided.

U

Determines who should be
involved in the decision
making process and
accurately identifies all the
stakeholders.

Determines who should be
involved in the decision
making process and
thoroughly reflects on the
viewpoints of the
stakeholders.

U

Explains and predicts the
associated consequences of
the chosen alternative.

Clearly evaluates the
alternatives and indicates
interest and concern over
the welfare of stakeholders.

U

Considers Stakeholders

Analyzes Alternatives
and Consequences

Is unsure as to who
should be involved in the
decision-making process.

Begins to appraise the
relevant facts and
assumptions of the
alternatives.

A
E

A
E

A
E
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OUTCOMES: In Dr Strachan’s ACG 2071 class, using a case of a corporate whistleblower, 100%
of student responses were deemed either Acceptable or Exemplary on trait one (Identifies
Ethical Dilemma), 91% of responses on trait two (Considers Stakeholders) were either
Acceptable or Exemplary, and on trait three ( Analyzes Alternatives and Consequences) 78% of
responses were Acceptable or Exemplary.
In Professor Linkovich’s ACG 2071 class, using an agency risk case, 100% of student responses
were judged either Acceptable or Exemplary on each of the three traits.
In BUL 3320, both Professors Stowell and Johnson presented 271 students with a scenario that
involved an ethical issue. Using the same three trait Ethics Rubric to score the students’
responses, slightly over 75% of the student responses were rated “acceptable” or higher.
However, two of the traits (Considers Stakeholders, Analyzes Alternatives & Consequences)
rated only 71% each. The professors in Business Law will add an optional reading assignment
on Ethics in the future.
In Professor Geiger’s GEB 4890 class, a more complex ethics case was used involving
Countrywide Financial Corporation and their policy of issuing no income verification loans
during the housing boom and the repercussions during the bust. Here, the students did not
fare as well, with 78% Acceptable or Exemplary on trait one, 67% acceptable or exemplary on
trait two and 48% acceptable on trait three.
This was the first year of applying this Learning Goal to lower level classes and we believe it was
successful in getting students to formally consider ethical issues in decision making. We
recognize that the additional effort taken in the sophomore level course will take a few years
before having the desired impact in the senior level capstone course. But we think our “closing
the loop” undertaken last year will be successful. We will continue with measuring Learning
Goal #5 earlier in the program and also in the capstone course.
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CLOSING THE LOOP: 2011-2012
Learning Goal #6:
Our students will possess and demonstrate a global perspective of the business environment.
OBJECTIVE 1: Students will be able to describe the international business environment.
MEASURE: In 2010-11 this Learning Goal was measured only in the capstone course, GEB 4890.
However, due to marginally acceptable performance on trait two, we determined to measure
earlier in the program and broaden where the objective was measured, giving students
exposure to the concepts in various parts of the program. Therefore, in academic year 20112012, Learning Goal #6, Objective 1 was measured in five sections of two different courses (GEB
4890 and ECO 2013).
In GEB 4890 students completed a writing assignment on the global business environment
responding to a question on an in class examination. It was anticipated that a minimum of 75%
of the students would score “acceptable” or “outstanding” on the assignment.
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Learning Goal 6*
2011 – 2012 Assessment
Date : Fall 2011

Rater__________________________

Student: __________________________

Learning Goal #6 - Our students will possess and demonstrate a global perspective of the business environment.
Objective #1 - Students will demonstrate an understanding of the international business environment.
TRAIT
Identifies Components
of International
Business Environment
Demonstrates an
Understanding of
Components to the
International Business
Environment

Unacceptable (1)
Has vague idea that
different components
exist
Has a vague
understanding of the
components of the
international business
environment

Acceptable (2, 3, 4)
Identifies some of the
components

Outstanding (5)
Identifies most relevant
components

Describes the basic
components

Describes in detail all
relevant components

Score
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In ECO 2013, Macro Economics, two global business questions were imbedded in an exam. This
was the first time to include this Learning Goal in this course, so our expectations were
uncertain but we hoped for a 75% success rate.
OUTCOMES: In Dr Marlin’s GEB 4890, with twenty-nine students participating, 86.2% scored
“acceptable” or “outstanding” on the first trait. 72.4% were deemed “acceptable” or
“outstanding” on the second trait. This met the acceptable standard for the total assignment.
In Dr Moss’ ECO 2013, with 78 students in two sections participating, 88.5% correctly answered
the first question. 83% answered correctly on question 2. In Dr Harris’ ECO 2013, with 57
students in two sections, 89.5% answered correctly on the first question and 80.7% answered
correctly on the second question.
Overall the results were quite good, exceeding expectations. However, as happened last year,
the second trait results, measured in GEB 4890, were just below what we view as acceptable.
We believe we have the start of a good closing the loop, in that we are assessing this Learning
Goal earlier, and this success with sophomore students should translate into improved
performance in the capstone course within two years (when those students are seniors).
OBJECTIVE 2: Students will be able to evaluate the impact of cross cultural differences on an
organization’s business strategy.
MEASURE: This objective is measured in the capstone course, GEB 4890 and for the first time,
in MAR 3023 Basic Marketing (as with Objective 1 above, UCAC wanted to broaden where in
the program this was measured and introduce it earlier to our students).
In GEB 4890 students complete a short writing assignment on evaluating the impact of cross
cultural differences on an organization, responding to a question on an in class exam. It was
anticipated that 75% of the students would score “acceptable” or “outstanding” on the
assignment.
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Learning Goal 6*
2011 – 2012 Assessment
Date : Fall 2011

Rater__________________________

Student: __________________________

Learning Goal #6 - Our students will possess and demonstrate a global perspective of the business environment.
Objective #2 - Students will be able to evaluate the impact of cross cultural differences on an organizations business strategy.
TRAIT
Identifies Cross
Cultural Differences

Unacceptable (1)
Has a vague idea that
cross cultural
differences exist

Acceptable (2, 3, 4)
Identifies the existence of
some cross cultural
differences

Outstanding (5)
Describes in detail the
existence and magnitude of
cross cultural differences

Articulates the
Influence of Cross
Cultural Differences on
Business Strategy

Has a vague idea of the
influence of cross
cultural differences on
business strategy

Identifies the basic
influence of cross cultural
differences on business
strategy

Describes in detail the
influence of cross cultural
differences on business
strategy

Score
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In the two sections of MAR 3023 involved, students were given an article on intellectual
property rights’ impact on a firms competitiveness in a multinational environment and how
violations of those rights in developing countries impacts marketing strategy. After the
assignment, a class discussion followed. The student responses were scored on a scale of 0 to
5, with 4 being “acceptable” and 5 being “outstanding.” It was anticipated that 75% of students
would achieve acceptable or better.
OUTCOME: In Dr Marlin’s GEB 4890 class, 86.2% of the students were evaluated at
“acceptable” or higher on trait one and 79.3% were “acceptable” or better on trait two.
In Dr. Trocchia’s MAR 3023 class, of the 95 students participating, 79.5% of the day section
scored “acceptable” or higher and 82.4% of the evening section scored “acceptable or higher.
Therefore results for LG 6, Objective 2 exceeded expectations. We will continue to include the
broader and earlier-in-program measures to insure consistency.
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USF ST. PETERSBURG COLLEGE OF BUSINESS

GRADUATE CURRICULA AND ASSESSMENT COMMITTEE [GCAC]
MBA PROGRAM: Assurance of Learning (AOL) Report

The following learning goals for the MBA program, with their concomitant learning
objectives, were measured in academic year 2011-2012. This report includes learning goals
and objectives measured in the summer session of 2012. The learning goals and learning
objectives for the MBA program are found immediately following this MBA report.
------------------------------------------------------------------------------------------------------------------LEARNING GOAL A: Our graduates will be able to analyze and interpret statistical data and
economic models relating to an organization’s activities.
Objective 1: Students will analyze and interpret a regression equation or other statistical
models pertaining to a company’s demand or cost structure.
Objective 2: Students will analyze and interpret an economic model regarding the pricing or
costing decision of a company.
The objectives were measured in the core MBA class, Managerial Analysis, during the Fall 2011
semester and Spring 2012 semester. Both classes were traditional live versions of the class.
FALL 2011:
Action Plan from Prior Assessment: Spring 2011: The one learning objective (now Learning
Objective 1) for this learning goal was not met in Spring 2011. A second learning objective
(Learning Objective 2) was added beginning in Fall 2011. In order to meet the objectives a series
weekly of on-line quizzes will be added to the course. This new policy should improve the
scores for this semester as it will force students to stay current with the material.
Measurement Criteria: Objective 1
Objective 1: Students will analyze and interpret a regression equation or other statistical
models pertaining to a company’s demand or cost structure.
Two exam questions were used to measure this objective. The first question was a 4 part
question concerning interpretation of a time series regression. The second question was an 8
part question that required students to interpret the aptness of a cross section regression
equation.
Time Series Question Components:
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Part A.
Part B.
Part C.
Part D.

Purpose: Hypothesis test on regression coefficient
Purpose: Time series regression coefficient interpretation
Purpose: Time series forecasting.
Purpose: Seasonal data adjustment.

Regression Question Components:
Part A.
Purpose: Test interpretation and use of r-square.
Part B.
Purpose: Test interpretation of scatter diagram.
Part C.
Purpose: Test understanding of aptness.
Part D.
Purpose: Test ability to recognize the estimated equation.
Part E.
Purpose: Test application of a hypothesis test.
Part F.
Purpose: Test ability to recognize Type I error value.
Part G.
Purpose: Test ability to use results to construct an economic concept.
Part H.
Purpose: Test ability to interpret the estimated intercept.
Performance Threshold: Objective 1
For each of the 12 questions (4 for the time series and 8 for the regression model) students
were measured on their ability to comprehend the subject matter pertaining to that question.
Responses to the questions were scored either:
(a) Excellent – 2 points;(b)Satisfactory – 1 point; or (c) Unsatisfactory – 0 points
The objective will be deemed to have been met if 80 percent of the students receive either a
Satisfactory or Excellent rating on each part of the questions. Each part of the questions was
measured separately to identify student weaknesses in individual components of either the
time series or regression models. There were 16 students in the class, so a minimum of 80% will
require at least 13 students to score Acceptable or Excellent on each question. [This is actually
81.25% = 13 out of 16].
Results: Objective 1
At least 13 of the 16 students achieved Satisfactory or Excellent scores on the 4 time series
questions, as follows:
Part A:

Excellent – 15 (94%)
Satisfactory – 0
Unsatisfactory - 1

Part B:

Excellent – 7 (44%)
Satisfactory – 8 (50%)
Unsatisfactory - 1
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Part C:

Excellent – 9 (56%
Satisfactory – 7 (44%)
Unsatisfactory - 0

Part D:

Excellent – 14 (88%)
Satisfactory – 1 (6%)
Unsatisfactory – 1 (6%)
For the regression model question the objective was not met for 4 of the 8 parts to the
question, in particular Parts A, B, E, and F. Results for individual questions were as follows:
Part A: Excellent- 2 (13%)
Satisfactory – 9 (56%)
Unsatisfactory – 5 (31%)
Part B:

Excellent – 3 (19%)
Satisfactory – 5 (31%)
Unsatisfactory – 8 (50%)

Part C:

Excellent – 4 (25%)
Satisfactory – 9 (56%)
Unsatisfactory – 3 (19%)

Part D:

Excellent – 13 (81%)
Satisfactory – 1 (6%)
Unsatisfactory – 2 (13%)

Part E:

Excellent – 2 (12%)
Satisfactory – 4 (25%)
Unsatisfactory – 10 (63%)

Part F:

Excellent – 10 (63%)
Satisfactory – 1 (6%)
Unsatisfactory – 5 (31%)

Part G :

Excellent– 12 (75%)
Satisfactory– 1 (6%)
Unsatisfactory– 3 (19%)

Part H:

Excellent– 9 (56%)
Satisfactory– 6 (38%)
Unsatisfactory -1 (6%)
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Conclusions and Continuous Improvement: Objective 1
Time series analysis is more straightforward than regression analysis if only because it is
essentially mechanical. The results indicate that more than 90 percent of the students can
interpret trend analysis results and use seasonal indices to adjust forecasts for seasonal
variation. Students were particularly good at interpreting a coefficient’s t-score and
mechanically seasonalizing the data.
However, when it comes making an inference as to how “good” a particular equation is, the
student results are rather weak. This is seen in the 8 parts of the question on the regression
model. In four of the eight parts dealing with making inferences, fewer than 80 percent of the
students produced a Satisfactory or Excellent response. Students had difficulties ignoring the rsquare and actually looking to see if a particular model fit a scatter diagram. They also had
difficultly applying the t-test. Students can list the requirements that must be met in order to
perform statistical tests on the regression results and they can explain, or at least define, each
of the requirements. But what half of them cannot do is actually apply those concepts to
regression results. For example, 50% of the students did not recognize that the residuals could
not be normally distributed (one of the requirements for hypothesis testing) in Question 2.
Based on the foregoing analysis this learning objective was not completely met. That students
have difficulty with hypothesis testing concepts is no great surprise. Most students require
more practice than is practical in this course. The addition of on-line quizzes may have helped,
but since this assessment methodology is new this semester there is no comparable history.
This objective will be measured again in the Spring 2012 semester. On-line quizzes will
continue, with more classroom emphasis on where students appear weakest, as
shown in Parts A, B, E, and F for the regression analysis question.
Measurement Criteria: Objective 2
Objective 2: Students will analyze and interpret an economic model regarding the pricing or
costing decision of a company.
Three exam questions were used to measure this learning goal. Question 1 was a 3-part
question on the competitive market model. Question 2 was a 4-part question concerning
location strategy in a model of imperfect competition. Question 3 had only one part and
required the student to find the solution (the price and quantity supplied) for a competitive
duopoly model.
Question 1: Market model question components:
Part A.
Purpose: Test understanding of the market vs. the firm, the competitive
assumptions, and the ability to represent a competitive market by means of a
graph.
Part B.
Purpose: Test recognition that the competitive firm sells each unit at the market
price, that is: P = MR.
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Part C.

Purpose: Test basic understanding of the competitive model: MC = firm’s SR
supply curve. Profits attract new firms and LR supply depends on what happens
to representative firm’s ATC.

Question 2: Location Theory-Strategy Question:
Part A.
Part B.
Part C.
Part D.

Purpose: Test knowledge of location theory model.
Purpose: Does the student understand a simple non-cooperative location
strategy?
Purpose: Test understanding and application of a of a simple Chamberlin
cooperative strategy.
Purpose: Test both understanding of a Nash equilibrium and the instability of
this particular cooperative strategy.

Question 3: Quantitative Question
Purpose: Can the student work through an analytical model?
Performance Threshold: Objective 2
Students were scored on each part of the questions. Responses to each component part of the
three questions were rated as either: (a) Excellent – 2 points; (b) Satisfactory – 1 point; or (c)
Unsatisfactory – 0 points. The learning objective will be met if at least 80% of the students (13
out of 16) achieve a score of either Satisfactory or Excellent on each separate component part
(3 parts to Question 1, 4 parts to Question 2, and one part to Question 3).
Results: Objective 2:
For Question 1, the competitive market model question, at least 13 students (80%) out of 16
scored either Excellent or Satisfactory on Parts B and C, but did not do so on Part A. The results
are as follows:
Part A: Excellent – 8 (50%)
Satisfactory – 1 (6%)
Unsatisfactory – 7 (44%)
Part B:

Excellent – 14 (88%)
Satisfactory – 0
Unsatisfactory – 2 (12%)

Part C:

Excellent – 2 (13%)
Satisfactory -13 (81%)
Unsatisfactory -1 (6%)

For Question 2, the location-strategy questions, the 80% success rate was met in only two
parts, A and B, but not for C and D. The results are as follows:
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Part A:

Excellent – 16 (100%)
Satisfactory - 0
Unsatisfactory - 0

Part B:

Excellent – 15 (94%)
Satisfactory – 1 (6%)
Unsatisfactory - 0

Part C: Excellent – 6 (37.5%)
Satisfactory – 4 (25%)
Unsatisfactory – 6 (37.5%)
Part D: Excellent – 5 (31%)
Satisfactory – 7 (44%)
Unsatisfactory– 4 (25%)
For Question 3, the analytical model question, with one part, the 80% success rate was
achieved, as 14 out of 18 students scored Excellent, 1 student scored Satisfactory, and only one
student scored Unsatisfactory.
Conclusions and Continuous Improvement: Objective 2
The “standard” four market models were covered in this class, but only the
competitive model was selected for this assessment. Generally, students recognize
the characteristics and implications of a competitive industry, but they fall short when
asked to represent the competitive firm diagrammatically. Many students drew a
graph representing a monopoly or a graph that had both competitive and monopoly
elements. Obviously more attention will have to be spent on getting students
comfortable with the various graphs in this course.
Several product adjustment strategies for the monopolistically competitive firm were
covered in this class. Only the location model was included in this assessment. This
question was very similar to the model presented in lecture. By the end of the course
some students still had difficulty distinguishing between the expected cooperative
and expected non-cooperative outcomes. Moreover, while the concept of Nash
equilibrium (as presented in this class) is straightforward, more work needs to be
done in getting students to properly apply it.
Almost all the students could mathematically solve a problem where they had to
calculate the optimal price and quantity for a cartel, as shown by the successful scores
in Question 3.
Based on the foregoing analysis this learning objective was not completely met. Students
require more practice with graphs and strategies. On-line quizzes will continue with future
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offerings of the course, with more classroom emphasis on where students appear
weakest.
SPRING 2012:
LEARNING GOAL A: Our graduates will be able to analyze and interpret statistical data and
economic models relating to an organization’s activities.
This learning goal was measured in the core course Managerial Analysis.
Action Plan from Prior Assessment (Fall 2011): Continued use of online exams covering
material to be assessed for both learning objectives. Additional emphasis was placed on
regression equations, due to the high number of students scoring Unsatisfactory on parts of the
regression model question. More emphasis will be placed on analyzing the Nash equilibrium.
Learning Objective 1: Students will analyze and interpret a regression equation or other
statistical models pertaining to a company’s demand or cost structure.
Measurement Criteria:
Two exam questions were used to measure this learning goal. The first question was a 4-part
question concerning interpretation of a time series regression. The second question was an 8part question that required students to interpret the aptness of a cross section regression
equation.
Time Series Question Components:
Part A.
Purpose: Hypothesis test on regression coefficient.
Part B.
Purpose: Time series regression coefficient interpretation.
Part C.
Purpose: Time series forecasting.
Part D.
Purpose: Seasonal data adjustment.
Regression Question Components:
Part A.
Purpose: Test interpretation and use of r-square.
Part B.
Purpose: Test interpretation of scatter diagram.
Part C.
Purpose: Test understanding of aptness.
Part D.
Purpose: Test ability to recognize the estimated equation.
Part E.
Purpose: Test application of a hypothesis test.
Part F.
Purpose: Test ability to recognize Type I error value.
Part G.
Purpose: Test ability to use results to construct an economic concept.
Part H.
Purpose: Test ability to interpret the estimated intercept.
Performance Threshold: Objective 1
Responses to the questions used to measure performance were rated as either:
(a) Excellent – 2 points; (b) Satisfactory – 1 point; or (c) Unsatisfactory – 0 points
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The objective will be deemed to have been met if at least 80 percent of the students receive
either a Satisfactory or Excellent rating on each component of the two questions. There were
24 students individually assessed so at least 20 students should score either Satisfactory or
Excellent on each component part of the question. [This is actually 83%. At 19 students the
percentage would only be 79%].
Results: Objective 1: The following were the results of the 4-part time series question. There
were 24 students assessed. As noted below, in Parts B and D, on coefficient interpretation and
seasonal data analysis, respectively, the 80% threshold was not reached.
Part A:

Excellent – 21 (88%)
Satisfactory – 2 (8%)
Unsatisfactory -1 (4%)

Part B:

Excellent – 9 (37.5%)
Satisfactory – 9 (37.5%)
Unsatisfactory-6 (25%)

Part C:

Excellent – 17 (71%)
Satisfactory -7 (29%)
Unsatisfactory - 0

Part D:

Excellent – 18 (75%)
Satisfactory -1 (4%)
Unsatisfactory-5 (21%)

Results: Objective 1: The following were the results of the 8-part regression question. There
were 24 students assessed. The 80% threshold was not reached on 4 parts of the question:
(Parts A, B, F and G).
Part A:

Excellent – 7 (29%)
Satisfactory – 10 (42%)
Unsatisfactory – 7 (29%)

Part B:

Excellent – 6 (25%)
Satisfactory – 9 (37.5%)
Unsatisfactory – 9 (37.5%)

Part C:

Excellent – 14 (59%)
Satisfactory – 8 (33%)
Unsatisfactory – 2 (8%)

Part D:

Excellent – 21 (88%)
Satisfactory -1 (4%)
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Unsatisfactory -2 (8%)
Part E:

Excellent – 14 (59%)
Satisfactory – 7 (29%)
Unsatisfactory – 3 (12%)

Part F:

Excellent – 14 (59%)
Satisfactory– 3 (12%)
Unsatisfactory – 7 (29%)

Part G: Excellent – 15 (63%)
Satisfactory – 1 (4%)
Unsatisfactory – 8 (33%)
Part H:

Excellent – 5 (29%)
Satisfactory – 17 (71%)
Unsatisfactory – 2 (8%)

Conclusions and Continuous Improvement: Objective 1
Time series analysis is more straightforward than regression analysis if only because it is
essentially mechanical. The results indicate that more than 90 percent of the students can
interpret trend analysis results and use seasonal indices to adjust forecasts for seasonal
variation. Students were particularly good at interpreting a coefficient’s t-score. However, they
fell short on interpreting the meaning of both the constant and slope terms in the regression
equation and just short of correctly re-seasonalizing data for forecasting purposes.
However, when it comes making an inference as to how “good” a particular equation is, the
student results are rather weak. This is seen in Question 2 on the regression equation. In four
of the eight components dealing with making inferences, fewer than 80 percent of the students
produced a Satisfactory or Excellent response. Students had difficulties ignoring the r-square
and actually looking to see if a particular model fit a scatter diagram. They also had difficultly
applying the t-test. Students can list the requirements that must be met in order to perform
statistical tests on the regression results and, they can explain, or at least define, each of the
requirements. But what half of them cannot do is actually apply those concepts to regression
results. 37.5% of the students did not recognize that the residuals could not be normally
distributed (one of the requirements for hypothesis testing) in Question 2B.
Based on the foregoing analysis this learning objective was not completely met. That students
have difficulty with hypothesis testing concepts is no great surprise. Most students require
more practice and more in class drill than is practical in this course. The addition of on-line
quizzes may have helped, but not to any great extent. These results are similar to the results for
Fall 2011. This objective will be measured again in the 2012-2013 academic year.
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SPRING 2012:
LEARNING GOAL A: Our graduates will be able to analyze and interpret statistical data and
economic models relating to an organization’s activities.
Learning Objective 2: Students will analyze and interpret an economic model regarding the
pricing or costing decision of a company.
Measurement Criteria: Objective 2
Three exam questions were used to measure this learning goal. The first was a three part
question on the competitive model (the market model question). The second was a 4-part
question concerning location strategy in a model of imperfective competition. The third
question was a quantitative question and required the student to find the solution (the price
and quantity supplied) for a competitive duopoly model.
Market model question components:
Part A.

Purpose: Test understanding of the market vs. the firm, the competitive
assumptions, and the ability to graph the competitive model
.

Part B.

Purpose: Test recognition that the competitive firm sells each unit at the market
price, that is: P = MR.

Part C.

Purpose: Test basic understanding of the competitive model: MC = firm’s SR
supply curve. Profits attract new firms and LR supply depends on what happens
to the representative firm’s ATC.

Location Theory-Strategy Question:
Part A.

Purpose: Test knowledge of location theory model.

Part B.

Purpose: Does the student understand a simple none cooperative location
strategy?

Part C.

Purpose: Test understanding and application of a of a simple Chamberlin
cooperative strategy.

Part D.

Purpose: Test both understanding of a Nash equilibrium and the instability of
this particular cooperative strategy.

Quantitative Question:
Purpose: Can the student work through an analytical model?
Performance Threshold: Objective 2: Responses to the questions used to measure performance
were rated as either: (a) Excellent – 2 points; (b) Satisfactory – 1 point; or (c) Unsatisfactory0.The objective will be deemed to have been met if 80 percent of the students receive a
Satisfactory or Excellent rating on each component of the two questions. There were 24
students assessed, so at least 20 students should score Satisfactory or Excellent on each
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component part. [This is actually 83%, as 19 students would be only 79% of the students
assessed].
Results: Objective 2: Market Model Question: In all three parts to this question the 80%
threshold was not met, as shown below. There were 24 students individually assessed.
Part A:

Excellent – 16 (67%)
Satisfactory - 0
Unsatisfactory – 8 (33%)

Part B:

Excellent – 14 (59%)
Satisfactory – 2 (8%)
Unsatisfactory – 8 (33%)

Part C:

Excellent – 11 (46%)
Satisfactory – 6 (25%)
Unsatisfactory – 7 (29%)
--------------------------------------------------------------------------------------------------------------------------Results: Objective 2: Location Strategy Question: In two parts of this question, C and D, the
80% threshold was not met. There were 24 students individually assessed.
Part A:

Excellent – 23 (96%)
Satisfactory – 0
Unsatisfactory – 1 (4%)

Part B:

Excellent – 22 (92%)
Satisfactory – 0
Unsatisfactory – 2 (8%)

Part C: Excellent – 13 (54%)
Satisfactory – 0
Unsatisfactory – 11 (46%)
Part D: Excellent – 9 (37%)
Satisfactory – 4 (17%)
Unsatisfactory – 11 (46%)
--------------------------------------------------------------------------------------------------------------------------Results: Objective 2: Quantitative Question: The 80% threshold was not met with this
question. Again, 24 students were individually assessed.
Excellent – 14 (58%)
Satisfactory – 4 (17%)
Unsatisfactory – 6 (25%)
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Conclusions and Continuous Improvement: Objective 2
The “standard” four market models were covered in this class, but only the competitive model
was selected for this assessment. Generally, students recognize the characteristics and
implications of a competitive industry, but they fall short when asked to represent the
competitive firm diagrammatically. Many students drew a graph representing a monopoly or a
graph that had both competitive and monopoly elements. Obviously more drill is required to
get the poorest performing students comfortable with the various graphs in this course.
Several product adjustment strategies for the monopolistically competitive firm were covered
in this class. Only the location model was included in this assessment. Since the model was
extensively covered in class, most students had little difficulty mechanically. By the end of the
course, however, some students still had difficulty distinguishing between the expected
cooperative and expected non-cooperative outcomes. Moreover, while the concept of a Nash
equilibrium (as presented in this class) is straightforward, more work needs to be done in
getting students to properly apply it.
Surprisingly, in the quantitative question, approximately 25 percent of the students could not
mathematically solve a problem where they had to calculate the optimal price and quantity for
a cartel. It is a surprise because in previous class most students could do this calculation.
Based on the foregoing analysis this learning objective was not completely met. Students
require more practice with graphs, strategies, and mechanical mathematical calculations. This
should be emphasized in the next offering of this class.

LEARNING GOAL B: Our graduates will be able to evaluate community responsibilities in
organizations and society, and to propose innovative solutions to complex ethical issues
faced by organizations.
Objective 1: Students will be able to identify and assess a company’s efforts toward social
responsibility.
Objective 2: Students will analyze a complex ethical issue faced by a particular company and
present alternative and practical solutions to this issue.
This learning goal was measured in the Summer 2012 semester in the core class Leadership and
Corporate Accountability. This was an online version of the class.
Action Plan from Prior Assessment (Spring 2010-Live Version): Continue to emphasize the CSR
audit process as a method to evaluate company performance. Ethical issues will be reinforced
with in-class discussion, using discussion boards.
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Measurement Criteria: Objective 1
Students were assigned a case study that required them to evaluate the social responsibility
actions of a company. Students had to identify and assess the company’s efforts toward social
responsibility and complete a stakeholder analysis of the company. A four-part 75-point rubric
was used to score each student’s report. The four components of the rubric were:
1) Content and Development of Analysis – 40 points
2) Organization and Structure – 13 points
3) Format – 12 points
4) Grammar, Punctuation, and Spelling – 10 points
Performance Threshold: Objective 1
There were 42 students assessed for this learning objective. Because the social responsibility of
business is an integral component of the MBA program, students should be expected to
perform at a high standard for this learning objective. Accordingly, the objective will be met if
at least 90% of the students (38 out of 42) achieve a score of at least 85% (a minimum of 64
points out of 75).
Results: Objective 1
38 out of 42 students scored at least 64 points on the case study. Based on these results the
learning objective was met. There was no evident weakness by the students on any component
of the rubric.
Continuous Improvement: Objective 1
Future offerings of the course will continue to emphasize stakeholder analysis and the CSR
audit. In addition a different case study will be used to assess the students.
Measurement Criteria: Objective 2
Students were assigned two case studies that required them to evaluate a company’s reaction
to an ethical dilemma. Students were required to identify the dilemma, analyze the issues, and
present alternative courses of action for the company. A four-part 75-point rubric was used to
score each student’s report. The four components of the rubric were:
1) Content and Development of Analysis – 40 points
2) Organization and Structure – 13 points
3) Format – 12 points
4) Grammar, Punctuation, and Spelling – 10 points
Performance Threshold: Objective 2
There were 41 students assessed for this learning objective. Because ethical behavior of
business is an integral component of the MBA program, students should be expected to
perform at a high standard for this learning objective. Accordingly, the objective will be met if
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at least 90% of the students (37 out of 41) achieve a score of at least 85% (a minimum of 64
points out of 75).
Results: Objective 2
40 out of 41 students (98%) scored at least 64 total points on the rubric. Based on the results
this learning objective was met. As both learning objectives were met the learning goal was
achieved. There was no evident weakness by the students on any component of the rubric.
Continuous Improvement: Objective 2
Ethical issues will continue to be discussed in class. More challenging case studies will be used
to assess the students in the future.

LEARNING GOAL C: Our graduates will be able to design and propose policies for the creation
of value through the integrated production and distribution of goods and services.
Learning Objective: Students will successfully develop a strategy for the production and
distribution of a new product or service in either a local market or an international market.
The objective was measured in Fall 2011 and Summer 2012 in the core course Business
Enterprise.
Action Plan from Prior Assessment (Fall 2010 – Live Version): Additional instruction on the use
of “First Screen Analysis” was undertaken in Fall 2011 in an effort to improve the scores from
the prior assessment.
FALL 2011: (Online course)
Measurement Criteria:
Students were assigned a project in which they were responsible for identifying a potential
marketable idea and then to accomplish a “First Screen” analysis of that business concept
feasibility. The format of that assignment was designed by Bruce Barringer, an expert in the
field of business plans. In essence, the assignment was to identify a business idea using one of
three approaches—changing environmental trends, unsolved problems, or gaps in the
marketplace. Then each student would conduct an analysis focused on six criteria: (1) Potential
strength of the business idea; (2) Industry issues; (3) the target market; (4) Founder related
issues; (5) Financial issues; and (6) Overall potential.
The assignment was evaluation using a behaviorally anchored rubric. The rubric was divided
into unacceptable, acceptable and exemplary performance in the six areas identified above. To
be considered “Exemplary” the student needed to score 24 or higher out of a maximum of 30
points. To be considered “Acceptable” the student needed to score between 18 – 23 points.
Any score under 18 was considered “Unacceptable”.
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Performance Threshold:
In light of the fact that creation of value is an integral element of the business process and a
part of critical thinking, and that this imbedded measure is covered extensively in the course,
90% of the students should earn either an acceptable or exemplary grade on this project. The
future long-term goal continues to be that at least 50% of the students would score exemplary.
Results:
There were 38 students assessed, and 37of 38 students (97%) scored either “Acceptable” or
“Exemplary” on the imbedded measure. 6 of 38 students (16%) scored “Exemplary” and 31 of
38 students (82%) scored “Acceptable”. Based upon the measurement criteria, the learning
goal was met.
Continuous improvement and action plan for future:
There appeared to be a significant drop in “Exemplary” performance from the previous “live”
version of the class, when 40% of the students scored “Exemplary,” Still there was no significant
change in the overall results. This could well require a pivot in my instruction rather than in the
ability of the students. This will be monitored closely in the next round of assessment, which
will occur in Summer 2012. A new tool, the Business Model Canvas, will be used to measure
performance this learning goal.
--------------------------------------------------------------------------------------------------------------------------SUMMER 2012: Traditional (Live) Class
Measurement Criteria:
As a semester project, students were assigned a project, as a team, in which they were
responsible for identifying a potential marketable idea and then conducting an analysis of the
potential of that business concept. Student teams were expected to undertake the following:
idea generation, environmental analysis of the business concept, a financial analysis comparing
their idea against industry benchmarks, an executive summary of their plan, and an overview of
their idea for presentation to an investor. Preparation again was as a group.
To assess individual comprehension of these skills an exam was administered to each student. A
comprehensive tool used in the class was the Business Model Canvas designed by Osterwalder
and Peyneur and is gaining world-wide acceptance as a means of demonstrating advance
understanding of a business model concept. There are 9 elements in the canvas that individual
students should be able to master: (1) key partners; (2) key activities; (3) key resources; (4)
value propositions; (5) customer relationships; (6) customer segments; (7) channels; (8) cost
structures; and (9) revenue streams. Therefore the specific question imbedded in the exam to
assess these skills and knowledge was:
Describe each element of the Business Model Canvas.
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The grading for this imbedded measure was based upon 3 levels of performance: “Exemplary”
performance was demonstrated by a thorough understanding and application of the canvas
and the integrated relationship of the 9 elements within the canvas. “Acceptable” performance
was awarded if the student recognized all parts and was able to recognize some integration
criteria. “Unsatisfactory” performance was awarded if only a listing was provided with no
recognition of the integration of ideas
Performance Threshold: In light of the fact that creation of value is an integral element of the
business process and a part of critical thinking, and that this imbedded measure is covered
extensively in the course, 90% of the students should earn either an Acceptable or Exemplary
grade on this project. The future long-term goal continues to be that at least 50% of the
students would score Exemplary.
Results: 22 of 24 students (91.6%) scored either “Acceptable” or “Exemplary” on the imbedded
measure. Four (4) of 24students (16%) scored “Exemplary” and 18 of 24 students (76%) scored
“Acceptable”. Based upon the measurement criteria, the learning goal was met.
Continuous Improvement and Action Plan for Future: Because a tool needed to be used that
could be administered to both formats of instruction for this course (online and traditional) and
that could be used for individual assessment, this was the first semester this imbedded
measurement was used. The instrument will be administered Fall 2012 to the online format and
the results of the two semesters will be compared. In addition, because of the low level of
“Exemplary” performance has occurred over the previous two cycles of assessment, additional
emphasis will be applied to the integration nature of business model generation beginning in
the Fall 2012 semester.

Learning Goal D: Our graduates will be able to analyze and evaluate complex issues on the
political, economic, legal and regulatory context of business.
Objective 1: Students will evaluate the impact of the legal environment on a particular
company or sector of the economy.
Objective 2: Students will analyze how the political and social environment in the relevant
market affects decisions made by a particular company.
Learning Goal D was measured during Fall 2011 in the core course Regulatory and Reporting
Environments. This was the traditional “live” offering of the class.
Action Plan from Previous Assessment: Spring 2011 (online course)
The learning goal was successfully met with over 85% of the students assessed meeting both
learning objectives. For Fall 2011 the instructor continued to use a discussion of “mini case
studies” in class to emphasize impact of laws on companies based upon factual situations. Each
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semester there will be new “mini case studies” assigned. Different essay questions each
semester will be used to measure this objective. A new rubric was developed for Fall 2011, one
that measured several component parts of the individual student responses.
Measurement Criteria:
Both objectives were measured by a 4-part take-home essay question on the final exam
concerning the recent death of Steve Jobs and how Apple Inc.’s failure to publicly disclose his
terminal condition might have affected Apple’s stakeholders. The first three parts of the
question measured Objective 1 and the fourth question measured Objective 2. An 8-part rubric
totaling 100 points was used to measure these objectives for each student. The rubric
measured, among other items, grammar and composition, identification of issues, and
consideration of alternative viewpoints.
Performance Threshold: There were 20 students who completed the essay assignment. At least
85% (17 students) should score at least 80% (80 points out of 100) using the rubric scoring
method.
Results: For both Objective 1 and Objective 2 only 13 out of 20 students (65%) scored at least
80 points on the rubric. Both objectives, and thus the learning goal, were not met.
Continuous Improvement and Action Plan for Future:
While most students identified issues and discussed the questions presented, the level of
sophistication of the response aspect of the rubric, as well as the consideration of alternative
viewpoints, caused the greatest loss of scoring points. In addition, 10 students had poor
response organization. Although sophistication, alternate viewpoints and organization were
not the actual objectives tested, the lack of success in these in the students’ responses indicates
that these skills should be emphasized in future classes. Suggested changes in future courses:
1. In class review of past semester questions.
2. Provide suggested organization techniques.
3. Provide suggested manner to develop greater sophistication/quality of response.
4. Provide Suggested manner in which to consider alternative viewpoints.
5. Provide tips to keep response within question presented/assignment parameters.
This learning goal will be measured again in academic year 2012-2103, and a different case
study will be used as a focal point.

Learning Goal E: Our graduates will develop the capacity to apply knowledge in new and
unfamiliar circumstances through a conceptual understanding of the relevant academic
disciplines.
Learning Objective
Students will successfully complete the ETS Major Field Test.
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The ETS exam was administered during the Fall 2011 and Spring 2012 semesters in the core
Course Organizational Strategies for the 21st Century.
Performance Threshold
At least 80% of the students examined will score in the 50 th percentile overall when compared
with all other individual students examined at institutions administering the exam.
Fall 2011
Students taking exam
Overall class percentile*
Students performing at 50th percentile or above
Percentage performing at 50th percentile or above

11
78th
7
63.6%

Spring 2012
Students taking exam
Overall class percentile*
Students performing at 50th percentile or above
Percentage performing at 50th percentile or above

14
78th
10
71.4%

* Based on nationwide comparative data provided by ETS
Conclusions and Continuous Improvement Suggestions
Although not part of the performance threshold for this learning goal the overall class
percentile was fairly good, at the 78th percentile. The goal was not met, however, because in
neither semester did 80% of the students score in the 50 th percentile. Nevertheless there was
some improvement from the fall to the spring semester. It is conceivable that the threshold has
been set too high, but it will be kept at the current level.
The ETS MFT will be administered again in the Spring 2013 semester. In an effort to improve the
test scores faculty teaching in the MBA program in the 2012-2013 academic year will be
distributed sample questions from the ETS website. Faculty will be encouraged to use those as
part of their regular course work so as to give students practice in taking the ETS MFT.

Learning Goal F: Our graduates will be able to analyze and interpret financial data and
determine the value of an organization using various techniques.
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Objective 1: Students will interpret financial ratios and other data of a company to determine
its financial condition.
Objective 2: Students will determine the value of a company under a cash flow, earnings-based,
or market-based approach.
This learning goal was measured in Fall 2011 and Spring 2012 in the core course Financial
Analysis.
Action Plan from Prior Assessment: (Spring 2011-Online Version of Class):
Efforts will be made to incorporate more discussion in class about the analytical use of
profitability ratios such as the return on assets. Thus, students would be more experienced in
evaluating the profitability ratios. The assessment focusing on bankruptcy risk in Spring 2011
did not include an analysis of the calculations. The assessment will be modified to include an
analysis of the results of the students’ calculation in the next assessment.
FALL 2011: (Traditional “Live” Class)
Measurement Criteria:
Objective 1: Three questions on an exam that required calculation of ratios and an
interpretation of the ratios to determine the financial conditions of a firm. Question 1 focuses
upon the return on assets and equity of a firm. Question 2 reflects a more detailed emphasis
on the return on asset and its components, asset turnover and profit margin. Question 3
focuses upon the return on common equity and emphasizes its components such as the firm’s
profit margin and capital structure. These questions are all worth 8 points on a 100-point exam.
1. ROCE and ROA are measures of profitability. (8)
a. Describe how these ratios differ in their intended purposes.
b. Explain how the income variable is constructed for each ratio and include a discussion
on how the construction of the income variable supports the objective of each
profitability ratio.
2. This question focuses upon the Return on Assets (ROA) for the firm. (8)
a. Calculate the ROA. Show clearly the individual items that comprise the earnings
measure.
b. Disaggregate the ROA into its components as discussed in the text.
3. This question focuses upon the Return on Common Equity (ROCE) for the firm. (8)
a. Calculate the ROCE. Show clearly the individual items that comprise the earnings
measure.
b. Disaggregate the ROCE into its components as discussed in the text.
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Objective 2: Two questions on an exam that focused upon free cash flows for a firm that
represents one of the metrics used to assess the value of the firm and the value of the common
equity of that firm. One question addressed the theoretical foundation while the second
required the students to calculate the free cash flows for the investors of the firm. The
questions were worth 8 and 20 points on a 100-point exam.
1. Explain the theory behind the free cash flows valuation approach. Why are free cash flows
value-relevant to common equity shareholders when they are not cash flows to those
shareholders, but rather are cash flows into the firm? (8)
2. Conduct the beginning steps of an analysis of Free Cash Flows for Firm Z. Clearly label your
work. (20)
a. Calculate FCFs for all debt and equity stakeholders in 20XX. The starting point will be the
Operating Activities.
b. Calculate the FCFs for all common equity holders for 20XX.
Performance Threshold
Objective 1: There were 32 students who took the exam that assessed the students’ knowledge
of material in Objective 1. At least 80% of the students (26) should score at least 80% on the
questions (6.40 points for Questions 1, 2, and 3).
Objective 2: There were 31 students in the class that took the exam that assessed the students’
knowledge in Objective 2. At least 80% of the students (24.8) should score at least 80% on the
questions (6.40 for Question 1 and 16.0 for Question 2).
Results
Objective 1: For Question 1, 78 percent of the students (25 of the 32) scored 6.40 points or
higher. The results for Question 2 and 3 were lower with less than 50 percent of the students
(14 of the 32) scoring 6.40 points or higher.
The earlier assessments in prior semesters suggested as part of continuing improvement that
more discussion be given to the financial ratios. Thus, as part of continuing improvement of the
course, additional time for this material was given via Harvard Business cases. The Harvard
Business Case, Jones Electric Company, was covered at the end of the semester when students
had more time to gain experience in working with financial ratios. A four-part question on
financial ratios from the case study was used to re-assess the students at the end of the
semester. The results showed that 25 of the 27 (92.6%) students who completed the Jones
Electric case scored with at least 80% on this question. This showed distinct improvement in
student performance from the beginning of the semester to the end of the semester.
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Objective 2:For this objective, 74.2 percent (23 of 31) of the students scored with at least an
80% performance on Question 1 while 51.6 percent (16 of 31) of the students scored with at
least an 80 percent success rate of the second question on this assessment.
Conclusions and Continuous Improvement
Objective 1: The assessment for this learning goal contained a modified approach by assessing
at the beginning of the semester with the first exam and with an assessment at the end of the
semester with a Harvard Business case. The overall results reveal accomplishment of the goals.
The learning goals were met with the Harvard case that reflected the students’ use of ratios
later in the semester after students were tested on the material in an exam at the beginning of
the semester. The assessment at different times in the semester reflects the growing
knowledge base of the students. This process will be continued in the ensuring semester.
Objective 2: The learning goal under this objective was not met by a significant number of
students. This performance nevertheless reflects an improvement from the previous semester
(Spring 2011) when these assessments occurred with online classes. The previous assessment
proposed changes in the presentation of this material. Those changes were made, but the
submission date for the project that required students to incorporate free cash flow analysis
and valuation was set after the final exam. Thus, most students did not work on their project
until the exam was administered and did not have the additional experience applying free cash
flow analysis to the financial statements of a large corporation.
SPRING 2012 (Online Course):
Measurement Criteria:
Objective 1: Three questions on an exam that required calculation of ratios and an
interpretation of the ratios to determine the financial conditions of a firm. Question 1 focuses
upon the return on assets and equity of a firm. Question 2 reflects a more detailed emphasis
on the return on asset and its components, asset turnover and profit margin. Question 3
focuses upon the return on common equity and emphasizes its components such as the firm’s
profit margin and capital structure. These questions are all worth 8 points on a 100-point exam.
1. Describe the underlying economic theory that imposes capacity and competitive constraints
on the ROA profitability measure. (8)
2. This question focuses upon the Return on Assets (ROA) for Firm Z for 2010 and 2011. (8)
a. Calculate the ROA. Show clearly the individual items that you use to construct the
earnings metric.
b. Disaggregate the ROA into its components as discussed in the text.
3. This question focuses upon the Return on Common Equity(ROCE) for Firm Z for 2010 and
2011. (8)
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a. Calculate the ROCE. Show clearly the individual items that you use to construct the
earnings metric.
b. Disaggregate the ROCE into its components as discussed in the text.
Following the same procedures as in Fall 2011 students were further assessed on financial
ratios at the end of the semester using a 4-part question from a Harvard case study.
Objective 2: Two questions on an exam that focused upon free cash flows for a firm that
represents one of the metrics used to assess the value of the firm and the value of the common
equity of that firm. One question addressed the theoretical foundation while the second
required the students to calculate the free cash flows for the investors of the firm. The
questions were worth 5 and 12 points on a 100-point exam.
1. Define Free Cash Flow and explain what benefits it offers the analyst when used in a
valuation model that is not found within the dividends growth model. (5)
2. Conduct the beginning steps of an analysis of Free Cash Flows for Firm Z. Clearly label your
work. (12)
a. Calculate FCFs for all debt and equity stakeholders in 20XX. The starting point will be the
Operating Activities.
b. Calculate the FCFs for all common equity holders for 20XX.
Performance Threshold
Objective 1: There were 31 students who took the exam that assessed the students’ knowledge
of material in Objective 1. At least 80% of the students (25) should score at least 80% on the
questions (6.40 points for Questions 1, 2 and 3).
Objective 2: There were 31 students in the class that took the exam that assessed the students’
knowledge in Objective 2. At least 80% of the students (25) should score at least 80% on the
questions (4.0 for Question 1 and 9.6 for Question 2).
Results
Objective 1: For Question 1, 83.8 percent of the students (26 of the 31) scored 6.40 points or
higher. The results for Question 2 were lower with 74.2 percent of the students (23 of the 31)
scoring 6.40 points or higher. Yet the results for Question 3, which contained the ROA, ROCE,
and additional ratios, were much higher with 87 percent (27 of the 31) of students scoring at
least 80 percent on the question.
Additionally, additional time was devoted to this material throughout the semester via Harvard
Business cases. The Harvard Business Case, Jones Electric Company, was covered later in the
semester when students had more time to gain experience in working with financial ratios. At
that time, 31 students were asked to work with the ROA, ROCE and additional ratios, and each
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student was required to complete a 4-part question. The results showed that 28 out of 31
students (90%) of the students assessed scored at least 80% on this question, indicating that
students retained and even improved their knowledge from the beginning of the semester.
Objective 2: In this semester, only 41.9 percent (13 of 31) of the students scored with at least
an 80% performance on Question 1. While this performance was unsatisfactory, 80.6 percent
(25 of 31) correctly defined Free Cash Flow which was the first part of the question, but the
overall low score came from the inability of students to differentiate the Free Cash Flow
valuation model from that of the Dividends Growth model. The results for Question 2 were
better with 83.9 percent (26 of 31) of students scoring at least 80 percent.
Conclusions and Continuous Improvement
Objective 1: The assessment for this learning goal contained a modified approach by assessing
at the beginning of the semester with the first exam and with an assessment at the end of the
semester with a Harvard Business case. The overall results reveal accomplishment of the goals.
The learning goals were met at the end of the semester with the Harvard case that reflected
the students’ use of ratios after students were tested on the material in an exam at the
beginning of the semester. The assessment at different times in the semester reflects the
growing knowledge base of the students.
Objective 2: The learning goal under this objective was not met by a significant number of
students. In the first question, only 41.9 percent of the students scored with at least 80 percent
on an exam question, though the definitional part of the question was correctly answered by
more than 80 percent of the students. The second question was answered successfully by more
than 80 percent of the students. This exam was conducted in an online class in an open book
format, though under tight time constraints. The results from this class do not vary significantly
from those of the previous semester which was conducted in a traditional class with an in-class,
closed-book exam. The previous assessment proposed changes in the presentation of this
material. Those changes were made, but the submission date for the project that required
students to incorporate free cash flow analysis and valuation was set after the final exam.
Thus, most students did not work on their project until the exam was administered and did not
have the additional experience applying free cash flow analysis to the financial statements of a
large corporation. Students continue to resist working on a project prior to the final exam.

87

USFSP College of Business

LEARNING GOALS AND OBJECTIVES FOR MBA PROGRAM
Effective for Academic Year 2011-12
Upon graduation from the USFSP MBA program the following goals should be met by our
graduates.
A. Our graduates will be able to analyze and interpret statistical data and economic models
relating to an organization’s activities.
B. Our graduates will be able to evaluate community responsibilities in organizations and
society, and to propose innovative solutions to complex ethical issues faced by
organizations.
C. Our graduates will be able to design and propose strategies for the creation of value
through the integrated production and distribution of goods and services.
D. Our graduates will be able to analyze and evaluate complex issues on the political,
economic, legal and regulatory context of business.
E. Our graduates will develop the capacity to apply knowledge in new and unfamiliar
circumstances through a conceptual understanding of the relevant academic
disciplines.
F. Our graduates will be able to analyze and interpret financial data and determine the value
of an organization using various techniques.
The learning goals for each course for AY 2011-12 are as follows:
A

B

C

D

E

F

X
BUSINESS ENTERPRISE
X
REGULATORY & REPORTING
ENVIRONMENTS
X
ORGANIZATIONAL STRATEGIES FOR
THE 21ST CENTURY
X
MANAGERIAL ANALYSIS
X
FINANCIAL ANALYSIS
X
LEADERSHIP
&
ACCOUNTABILITY

CORPORATE
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LEARNING OBJECTIVES FOR EACH LEARNING GOAL
A. Our graduates will be able to analyze and interpret statistical data and economic
models relating to an organization’s activities.
1.

Students will analyze and interpret a regression equation or other statistical models
pertaining to a company’s demand or cost structure.
Students will analyze and interpret an economic model regarding the pricing or costing
decision of a company.

2.

B. Our graduates will be able to evaluate community responsibilities in organizations and
society, and to propose innovative solutions to complex ethical issues faced by
organizations.
1.
2.

Students will be able to identify and assess a company’s efforts toward social
responsibility.
Students will analyze a complex ethical issue faced by a particular company and present
alternative and practical solutions to this issue.

C. Our graduates will be able to design and propose policies for the creation of value
through the integrated production and distribution of goods and services.
-

Students will successfully develop a strategy for the production and distribution of a
new product or service in either a local market or an international market.

D. Our graduates will be able to analyze and evaluate complex issues on the political,
economic, legal and regulatory context of business.
1.
2.

Students will evaluate the impact of the legal environment on a particular company or
sector of the economy.
Students will analyze how the political and social environment in the relevant market
affects decisions made by a particular company.

E. Our graduates will develop the capacity to apply knowledge in new and unfamiliar
circumstances through a conceptual understanding of the relevant academic disciplines.
-

Students will successfully complete the ETS Major Field Test. At least 80% of the
students examined will score in the 50th percentile overall when compared with all other
individual students examined at institutions administering the exam.

F. Our graduates will be able to analyze and interpret financial data and determine the value
of an organization using various techniques.
1. Students will interpret financial ratios and other data of a company to determine its
financial condition.
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2.

Students will determine the value of a company under a cash flow, earnings-based, or
market-based approach.
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